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	Purpose of the report

The Corporate Risk Register contains significant risks (15+ score) that threaten corporate objectives.  In line with the Risk Management Strategy/Policy, the CRR is reviewed by the Board four times a year.
Changes since the 14th of January Governance EMT (GEMT)

There are two new significant risks on the Corporate Risk Register:

· CO1, 6a: Failure to achieve 98% A&E performance standard for 2008/09 due to the complexity of changes required across the urgent care pathway 

· CO5, 2: Implementation of external review recommendations in respect of some community services is yet to be undertaken, and are subject to further provider development and commissioner agreement

Risks downgraded to amber have been moved to the closed section of the Corporate Risk Register and will continue to be monitored via the Board Assurance Framework.


	Executive Summary (to include outcome benefits)


	Decision required:  The Board / Committee is asked to:
The Board is asked to Review  the Corporate Risk Register


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
Develop NHS Brent as a High Performing and Responsive Organisation


	Healthcare Commission Standards supported by this paper: (see list)
C7a & C7c.

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
Consistent with Operating Plan



	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
Healthcare Commission Standards for better health, NHS Litigation Authority and Department of Health 


	Patient & Public Engagement Input to and/or Impact of this initiative


	Communications Strategy:  (How will this initiative be disseminated)
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