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	CORPORATE OBJECTIVES 2007/2008

	Summary

This paper details the a) process for producing corporate objectives in 2007/2008 b) proposed summary corporate objectives c) arrangements for reporting on progress and c) templates to support items a and c above.  

Detailed corporate objectives including specific success criteria will follow in advance of the Board meeting.



	Recommendation: Members are asked to approve this policy.
Members are asked to:

· Agree the summary corporate objectives for 2007/2008

· Note that detailed corporate objectives including measurable success criteria will be produced for approval




	This paper supports the following Corporate Objective(s):



	Financial Implications: (whether discussed with Finance Department + implications for next 3 years).
Not discussed with finance.  There will be financial implications associated with each objective which will need to be discussed with finance by individual Directors.  The action plan template at Appendix B includes a column for associated cost which will allow the total cost for each objective to be identified.


	Equality Impact Assessment: (whether impact assessment required/undertaken and actions/considerations arising)
Equality Impact Assessment not required.
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