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	Crisis Resolution Home Treatment Team (CRHT)


	Purpose of the report will be to describe the benefit of the improved CRHT model of care:
The purpose of the report is to identify the agreed best-practice model of care for Crisis Resolution: the service developments required to implement the model of care and the next steps required to agreed the implementation of the model with the current provider, CNWL



	Executive Summary (to include outcome benefits)
NHS Brent currently has 3 non-pig (Policy Implementation Guide) compliant CRHT’s which is equivalent in staffing to 1.9 PIG compliant teams which operate under a single manager.  The proposed model of care will provide Brent residents with access to 3 PIG-compliant CRHTs.
Benefits of the increased service will be: 

· Increased access to settings in the community where treatments could be offered  

· Community-based treatment which has been proven to maintain stability, social continuity, greater choice in treatments and  alternatives to inpatient care

· To offer a single point of access which rapidly assesses people with acute mental health problems, referring them to the most appropriate service

· Immediate access to multi-disciplinary, community based treatment 24 hours a day, 7 days a week, improving access to treatment leading to faster recovery times

· 
Earlier discharge enabling the service users to return to their own environment leading to improved recovery rates

· A Reduction of acute inpatient beds, resulting in  increased funding into primary care mental heath settings
· Increased capacity to support a total caseload of 869 in line with Vital Signs requirements


	Decision required:  The Board / Committee is asked to:
1) Approve the new CRHT model as outlined in the business case which is based on evidence and best practice models from PCTs with similar cultural requirements. 

2) Agree that the Director of Strategic Commissioning or Director of Finance should negotiate implementation of the agreed model with CNWL.

	Corporate Objectives and Board Assurance Framework:  
The NHS Brent Operating Plan states:

“The CRHT will be monitored to ensure a streamlined point of entry. The service will work using a whole system approach to reduce inpatient admissions and length of stay as well as facilitating early discharge for those who require admissions.”

CRHT service is:

1. A must do Mental Health National Service Framework Target

2. Operating Plan target for NHS Brent 

3. Key component of NHS Brent Commissioning Strategy 2008-11



	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
An Equality Impact Assessment will be undertaken once the specification has been agreed.


	Resource implications: 
The maximum additional funding required for 2009/10 is £511,338 (to establish the service and deliver monthly activity figures from July 2009 onwards) plus £170,445 (if a satisfactory plan to address the first quarter backlog can be agreed).

There will be a maximum recurrent annual interest of £681,783 from April 2010 onwards.

The full resource implications have been discussed within the business plan, but there are ongoing discussions between CNWL and NHS Brent around the final contract price 


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  
Risks attached to this initiative are attached to the business plan 


	Patient & Public Engagement Input to and/or Impact of this initiative
The proposal has been developed wit the Brent Local Implementation Team. Further PPE will be undertaken with the developer of the specification.


	Communications Strategy:  
To be agreed as part of the overall agreement of the specification and mobilisation plan.
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� Randomised controlled trial of acute mental health care by a crisis resolution team: the north Islington crisis study (2009)





