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	UPDATE ON COMMISSIONING GP SERVICES


	Purpose of the report
The purpose of this paper is to provide an update to Board members on:

· 2007/2008 Quality and Outcomes Framework
· Healthcare Commission Diabetic Reviews; and 
· the development of a Balanced Scorecard for GP services.

	Executive Summary 
This report covers QOF performance in 2007/08, QOF and diabetic reviews undertaken in 2008 and the development of a balanced scorecard for Brent practices.  It also highlights areas for development in this year’s QOF reviews and commissioning for 2009/10


	Decision required:  .
The Board is asked to consider and note.



	Corporate Objectives and Board Assurance Framework:  
Corporate objective 1: Develop NHS Brent as a high performing and responsive organisation

Corporate objective 2: Manage resources effectively

Corporate objective 3: Improve health and reduce inequalities

Corporate objective 5: Develop modern and accessible services.



	Healthcare Commission Standards supported by this paper: 
Practices are required to meet the majority of healthcare commission standards.



	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 

	Resource implications: 
A more robust commissioning regime will require the implementation of the WCC OD plan for strengthening primary care commissioning.



	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  


	Patient & Public Engagement Input to and/or Impact of this initiative

Most clusters have well developed patient and public engagement activities.
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