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	RIO Progress report


	Purpose of the Report
To inform the Board of the progress on implementing Rio Version 5, the new Community Health IT System


	Decision required:  The Board is asked to approve the progress report


	Benefits of the recommendation: 
Authority to continue the project


	Other Options Considered: 
None

	Corporate Objectives:  (Reference to the organisation’s objectives for year)
Develop Brent tPCT as high performing and responsive organisation
More widespread and standard usage of Rio will provide more comprehensive and reliable management information which will underpin measurement and improvement of  performance 

Manage resources effectively
Rio will track and report activity levels which will aid identification of productivity issues
Improve health and reduce inequalities

More widespread usage and better practice in usage of Rio will allow better reporting of activity levels  split by equality groups as a basis for understanding inequalities in take-up of services 



	Equality and Diversity considerations and Implications from which an Impact Assessment might be made:
More widespread usage and better practice in usage of Rio will allow better reporting of activity levels  split by equality groups as a basis for understanding inequalities in take-up of services


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
the rIO pROJECT BUDGET HAS BEEN AGREED WITH FINANCE.

However, since writing this Board PAPER, BT HAVE warned that all implemementations of Rio will be delayed.  The brent implementation has provisionally been delayed to 25 may 2009 (from February).  accordingly, the brent project must be re- planned which will have resource implications, which will be reported to the next board meeting


	Other:  (This could include legal or other statutory implications or drivers)
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