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	Approval to Proceed with Deployment of  RiO Version 5


	Purpose of the Report
20 Primary Care Trusts and 6 Mental Health Trusts in London have either deployed, or are in the process of deploying RiO Version 4. During the period between April 2008 and April 2009, all of these Trusts will be upgraded to RiO V5.

Unlike the more ‘minor’ upgrades to RiO V4 that have been occurring during 2007, RiO V5 requires effort on the part of Trusts to prepare for the upgrade and to utilise the new functionality. RiO V5 is a separate application from RiO V4 and each Trust has to be physically migrated from one to the other.

It is not possible for a Trust to operate both versions of RiO at the same time. Therefore, all of the RiO V4 users will be migrated to RiO V5 in one single upgrade event.

RiO V5 has significant new areas of functionality that need to be configured, that will impact on existing processes and that will require re-training of end users.

The effort required by the Trust and by BT is sufficient to warrant a separate deployment project with appropriate resources, deliverables and project governance.

The purpose of the attached FBC is to quantify Brent PCT resource requirements to support a RiO V5 Upgrade project.

BT / LPfIT have allocated Brent PCT a 7 month deployment slot for version 5 during which supporting resources and project management will be available from BT to work together with the PCT project team.  

Key milestones:

Location

Pre-Deployment Gate

Deployment Initiation Complete

Go Live Gate

Deployment Complete Milestone

Brent PCT

14th July 2008

12th September  2008

11th February 2009

2nd April 2009



	Decision required:  
The Board is asked to: re-endorse the original decision to embark on the deployment of RiO to support the National Care Records Service

underwrite £800k project costs into 2008/9 capital

agree to the provisional timescales for deployment of version 5



	Benefits of the recommendation: 


	Other Options Considered: 


	Corporate Objectives:  (Reference to the organisation’s objectives for year)
Develop the PCT as a high performing and responsive organisation

Ensure we develop modern and accessible services

Building partnership working

Improving health & reduce inequalities



	Equality and Diversity Impact Assessment:
N/A


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
Requires £816k commitment from 08/09 capital


	Other:  (This could include legal or other statutory implications or drivers)
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