PROGRESS REPORT RIO
Introduction

Rio is the Community Health IT system provided by BT under the national Connecting for Health programme.   Version 4 of Rio was implemented in Provider Services progressively from September 2006 in the following services Diabetes Pathway,  Coronary Heart Disease Pathway, Respiratory Pathway, Dermatology Pathway, District Nursing, Twilight Nursing, Stoma care, Continence, Community Matrons and District Nursing and Intermediate care
Within those services the system has not been adopted at all localities and standardised processes have not been established for recording of data.  This means that the management information which could be derived from the system is not reliable.

The current project
The current Rio project being managed in Provider Services commenced in Quarter 1 2008/9.  It has four principal purposes:

1. To migrate from Version 4 of Rio to Version 5 in February 2009.  The principal differences between the two versions are increased security by use of Smart Cards for logging in and access to the national spine of demographic information which will give increased NHS Number coverage.  


2. To review current usage of Rio to gain added benefits by standardising usage and implementing good practice such as recording referrals on receipt which will give an accurate record of waiting lists.


3. Spreading usage of Rio to a wider range of services.  Currently the following services are scheduled to move onto Rio - Neuro rehabilitation, Brent Rehabilitation Services, Musculo-Skeletal Physiotherapy, Nutrition & Dietetics, Podiatry, Infection Control, Wembley Walk-In Centre (this list is subject to continuing review).

That leaves the following services still outside the scope of Rio – Dental, the Urgent Care Centre at Central Middlesex Hospital, Peel Road Unit & Community Learning Disabilities Team and the Day-care Service Team, Wheelchair Service, Substance Misuse, Children’s Medical & Nursing Services, Children’s Therapy Services, Health Visiting, School Nursing, HIV Coordinator, Retinal Screening, Homeless Service.  Some of these services could be supported by Version 5 of Rio but other services depend on new facilities in future versions of Rio and some services may be better supported by more specialist systems.  In due course it will be necessary to develop an IT Strategy for all of the services which will not be supported by Version 5 of Rio under this project. 
4. To start to deliver meaningful management information from Rio (although a further project will be required to fully exploit the capabilities of management information from Rio).

Governance of the current project


The governance for the project is defined in an approved Project Initiation Document (PID). 

The Senior Responsible Owner for the project is the Director of Provider Services and Estates who chairs the Project Board and reports, for the project, to the Executive Management Team.

The project is supervised by a Project Board.  The Roles and Responsibilities and Membership of the Project Board are appended.  

The project was allocated a budget of £767,000 in 2008/9.  Subject to no slippage in the timescales of the project, the project will be closed in 2008/9 and therefore no funds will be required for the project in 2009/10.
 
Progress


The project is on schedule and this is currently being validated by BT who are responsible for deploying Rio under contract from Connecting for Health.


The project is on budget.


Key risks
There are no ‘red’ risks at this stage but clinical buy-in and availability of the necessary administrative support to ensure effective and consistent usage are continuing concerns which are regularly kept under review.   

There are also competing demands on the time of key IT staff allocated to the Rio project.  Two of the staff have significant experience in extraction of information from the other main IT system, CIS, in use in the PCT and as a result they are needed to prepare management information to support other requirements in the PCT.  Proposals are being made to the Investment Panel for additional resource to reduce this risk.

BT are installing Rio Version 5 across all London PCTs in a planned sequence which was due to commence in July 2008.  Due to development problems, the early implementations have been delayed.   Connecting for Health have stated that this will not delay the later implementations such as Brent.  This is monitored in the monthly Project Board meetings.  If such delays were to occur for Brent this would increase costs as contract staff would have to be retained longer than planned. 

Appendix

Roles and Responsibilities of the Rio Project Board (Extract from the PID)

The Project Board has overall responsibility for formulating the Brent PCT ICT strategy and action plan to incorporate Rio.  Thus the Project Board has the ultimate responsibility and accountability for the programme within the bounds of the programme brief.  It provides overall direction and guidance to the programme, ensuring that the programme-identified benefits are realised during the programme life.

The Project Board’s main responsibilities are:- 

· Providing the Programme Mandate and investment decision;

· Creating an environment in which the programme can thrive;

· Endorsing, advising and supporting the Senior Responsible Owner;

· Providing continued commitment and endorsement in support of the Senior Responsible Owner at programme milestones;

· Approving the progress of the programme against the strategic objectives;

· Providing visible leadership and commitment to the programme at communication events;

· Confirming successful delivery and sign-off at the closure of the programme;

· Approve the Full Business Case for each phase of the deployment.

· PCT wide communication for RiO.

The Project Board will report to the Senior Responsible Owner (SRO) who in turn reports into the Executive Management Team. The Project Board plans to meets approximately every 4 weeks.

Membership of the Rio Project Board

	Name
	Service

	Sarah F Thompson
	Director of Provider Services and Estates.  Senior Responsible Owner Rio

	John Marsh
	Assistant Director Business Development

	Anslem Lobo
	Rio Project Manager

	Avtar Ubbi
	Rio Project Assurance

	Carol Sheridan
	Head of ICT

	Coral Alexander
	Assistant Director Therapies and Adult Inpatient Services

	Anita Underwood
	Assistant Director Adult Care Pathways and Outpatient Services

	Greta Bowditch
	Clinical Transformation Lead

	Keith Aldridge
	Senior Project Manager NHS London Programme for IT

	Kojo Oteng
	Rio Programme Manager

	Marija Kontic
	Local Deployment 
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