NHS BRENT
REMUNERATION AND TERMS OF SERVICE COMMITTEE
TERMS OF REFERENCE

1. CONSTITUTION

The Remuneration and Terms of Service Committee is a statutory PCT Board Committee, established in line with the requirements of the NHS Code and Conduct of Accountability and has no executive powers other than those specifically delegated in these terms of reference.  The Standing Orders in respect of notification of meetings and receipt of papers apply to the Committee (Ref: Appointment of Committees and Sub Committees, 4.9.3)
2. CHAIR
The Chair shall be the NHS Brent Board Chair or another Non-executive Director, upon the recommendation of the Board Chair.
3. MEMBERSHIP

The Committee shall be appointed by the Board on the recommendation of the Chair of the Board from among the non-executive directors of NHS Brent and shall consist of no fewer than three members including the Board Chair.
4. ATTENDANCE
The Chief Executive is a member of the Committee and may invite other executives to provide advice to the Committee when required.  The Director of Human Resources will attend and provide support and advice to the Committee.

The Chief Executive and any other executive members will withdraw from meetings of the Committee when their remuneration packages are under discussion.

5. FREQUENCY

Meetings shall normally be held as required but not less than twice a year.  Meetings will need to be held more frequently at times of organisational change.
6. QUORUM

A quorum shall be two non-executive members.

7. AUTHORITY

The Committee is authorised by the Board to investigate any activity within its terms of reference.  The Committee is authorised by the Board to obtain outside legal or other independent professional advice and to secure the attendance of outsiders with relevant experience and expertise if it considers this necessary.
In the light of the Autonomous Provider Organisation/Business Ready status of Brent Community Services (BCS), the Committee will also investigate and oversee matters relating to BCS. The Committee will, in such cases, have a separate agenda section to reflect the business matters of BCS.

8. DUTIES

The duties of the Committee can be categorised as follows:-
· to take a strategic overview of employment, training and development policies of the PCT to ensure a good quality and sustainable workforce;
· to agree the remuneration package, including performance-related pay and other terms of service, of the Chief Executive;

· with the Chief Executive, to agree the remuneration packages, including performance-related pay and other terms of service, of the Executive Directors and any other senior employees, who fall outside national arrangements;

· with the Chief Executive, to agree the remuneration packages and other terms of service for Chair and members of the Professional Executive Committee;

· to agree criteria annually, in line with available guidance, for the level of performance-related pay for the Chief Executive and, with the Chief Executive, for executive directors;
· to review and agree the grading and remuneration package of any Director post that falls vacant prior to the vacancy being advertised;

· to review and agree processes and controls for termination of employment to ensure probity, value for money and compliance with statutory guidance;

· to review and agree arrangements for termination of employment including proper calculation and scrutiny of termination payments and other contractual terms for all staff within its responsibilities, for staff where the cost is above £150,000 and where exceptional arrangements are made;

· to consider and agree the elements to be included in remuneration packages for all members of staff (e.g. lease cars, season ticket loans, recruitment and retention payments) outside of national arrangements.
· To agree the remuneration package and terms of service for the Chief Operating Officer of Brent Community Services and any other BCS senior staff whose employment packages are covered by the Committee. 

· To review and agree as required, the strategic changes in BCS’ senior management structure as part of the future organisational options.

9. REPORTING ARRANGEMENTS

The Committee shall report in writing to the Board, either through its minutes or a separate report, the basis for its recommendations. The Remuneration Committee is accountable to the Board for its decisions.
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