PEC Chair Report 

DECEMBER – JANUARY 2007

The PEC has continued to contribute actively to the trusts savings plan, in enthusiasm, ideas, communication to the front line of the organisation, and contribution to the risk assessment process.  In this difficult time for the trust, the PEC is aware of the importance of its contribution in the turnaround process.

We have been particularly involved with leading the referral management project in general practice and ensuring appropriate clinical risk assessment in some of the other projects.  As Chair I attended the launch of the PCT Network of the NHS Confederation which was addressed by the Prime Minister, Secretary of State, and NHS Chief Executive. This reinforced the governments’ commitment to PCTs and PBC as the future for the NHS.  I have also contributed actively to the Department of Health’s consultation on the future of PECs, reinforcing the need to plan for the immediate future by recognising not just the need to avoid conflict of interest with PBC but the need to devise a system of working together to serve a commissioning organisation led by PBC.

We have organised a major meeting for GPs, which will take place on 18 January 2007, in order to inform and answer questions on the current financial situation as well as gathering ideas and ownership of the problem throughout local general practice.  As so much of the service that we commission is purchased through general practice this is a key event.  As a PEC we will make an active contribution to the planned Health Impact Assessment of the savings plan. 

As joint directorate lead of the Demand Management work stream, I have participated in at least weekly reviews of progress and monitoring in this area, including reporting to the Local Authority Overview and Scrutiny Committee and as a member of the EMT have contributed to all other areas of work, including membership of the financial recovery Board.

As this is the Chair of the PCT’s last meeting I would particularly like to thank her for her unswerving commitment to the clinicians working within and contracted to the PCT throughout her caring leadership of the trust.
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