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	Purpose of the report

This strategy outlines plans to support the (approximately) 23,000 carers in Brent. 
The strategy outlines the care that carers provide to a variety of people in Brent, and the support that is required from the statutory and voluntary sectors to sustain their caring role and to allow the combination of caring with other commitments and responsibilities.

Brent Council and NHS Brent recognise and value the contribution carers make – this strategy aims to provide the best support to carers, without which the health and social care economy would face tremendous difficulties.


	Executive Summary (to include outcome benefits)
The Strategy for 2010-2014 highlights the planned commitment to carers, achievements so far, and sets out a framework over the next four years for future development and commissioning.  

The strategy is structured around the overarching outcomes highlighted in the National Carers Strategy “Carers into the 21st Century” which sets out the Government’s vision for carers over the next 5-10 years. 
Resources will be used to sustain and build on a range of existing initiatives and activities in partnership with health and social care, the voluntary sector and carers themselves. 



	Decision required:  The Board / Committee is asked to:
Receive the attached strategy, and partnership arrangements to continue support for carers in the future.


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
This strategy will support people in particular care settings and with conditions that support NHS Brent Commissioning Strategy priorities. 

Following a meeting with carers organisations working in Brent in July 2010 with NHS Brent and Brent Council, the following areas were agreed as priorities, that reflected the needs of carers and were in line with NHS Brent’s CSP and the focus of carers organisations’ work:
· Mental health – providing local support for people with mental health problems

· Supporting people in end of life care/palliative care settings

· Supporting people within intermediate care settings and people affected by stroke 

· Getting people out of residential care and stopping people going into hospital 
· Dementia – a dementia strategy is being developed and this will inform the support required to the voluntary sector

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
The strategy will support organisations from all backgrounds. 
An equality impact assessment will be completed for future contract rounds.


	World Class Commissioning Competencies Demonstrated by the paper

The strategy demonstrates the competence to work with community partners and engage with patients and the public. 
This strategy has been developed in response to the results of surveys and consultations with carers and carer representatives. Carers were involved in the development of the strategy and how it will be implemented. It was specifically informed by the Carers Mental Health Forum in December 2008; a Carers Rights Day event in 2009 and a Mental Health Carers Development Group in 2010. Voluntary sector organisations involved in the Carers Partnership group (such as Brent Carers Centre) also reviewed the strategy

The strategy includes an annual delivery plan that sets out the priorities for development which will be reviewed by carers organizations annually.



	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
In 2009/10 NHS Brent provided £200k to a new pooled fund for Carers organisations. The pooled fund is planned to continue for 3 years.


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
The strategy states that a pooled fund will be established between NHS Brent and Brent Council to support carers organisations.


	Patient & Public Engagement Input to and/or Impact of this initiative
The strategy was informed by a number of carers groups from across the Borough, including those from specific areas, such as carers of those with mental health issues.



	Communications Strategy:  (How will this initiative be disseminated)
The Carers Partnership Group, which includes Carers organisations, has reviewed this strategy. The Strategy will be available on the NHS Brent and Brent Council website.
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