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	Commissioning Intelligence Information Strategy – Consultation Draft


	Purpose of the report

The strategy sets the direction for developing and improving commissioning information in Brent taking account of best practice and guidance.   The purpose of the CIIS is to define the actions required for NHS Brent to achieve top WCC Competency and Use of Resources ratings in its use of information to improve health in Brent.

This paper is a draft for consultation with key stakeholders both within the PCT and external to it. 


	Executive Summary (to include outcome benefits)
NHS Brent aims to make a significant difference to the health and well being of local people by ensuring the delivery of better health services, promoting health and reducing inequalities.

Information is key to effective decision making in support of the above.

The strategy is supported by an outline implementation plan covering the period to March 2010 at which point progress will be reviewed and an 10/11 plan implementation produced in line with 10/11 NHS Brent Corporate Objectives.

The strategy has been developed largely by PCT staff, with some input from others. 


	Decision required:  The Board / Committee is asked to:
Endorse the consultation draft


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
Development of CIIS is a specific Corporate objective
Supports achievement of WCC competencies and Use of Resources improvements.



	Healthcare Commission Standards supported by this paper: (see list)
N/A


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
See section 9 (Page 10)



	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
See page 23


	Patient & Public Engagement Input to and/or Impact of this initiative
As part of the consultation process CIIS will be discussed with patient & public representatives.


	Communications Strategy:  (How will this initiative be disseminated)
Internally through Directorates and process as part of induction process for new staff and externally as part of consultation process.
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