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	UPDATE ON EXTERNALISATION OF PCT MANAGED PRACTICES


	Purpose of the report
The Board to consider two options to externalise three remaining PCT salaried practices.



	Executive Summary (to include outcome benefits)
In July 2008, NHS Brent Board considered two options to externalise the three remaining PCT managed practices.  Option one was the use of a gateway process that would enable each practice to be tested against quality criteria.  If the practice passed, it would be offered the opportunity to apply for an APMS contract.  Option two was a full tender exercise.  The Board agreed to option one subject to legal advice confirming NHS Brent would be acting within Department of Health Procurement Guidance.  

At the September Board meeting, the Board received legal advice on this commercially sensitive issue during the private part of the meeting.  In the earlier public meeting, it heard representations from the patients’ group at Sudbury Court Drive, one of the salaried practices.  The group requested that the Board should stick with its earlier decision to externalise the practice through a gateway process.  This was for two reasons, firstly, their legal advisers had advised there was no legal requirement to tender and secondly, a former interim chief executive of the PCT had given undertakings that following an assessment process, the PCT agreed that Sudbury Court Practice should not be tendered.

The September Board meeting agreed that a final decision concerning externalising the practices should make a decision about how to externalise the practices in public, and receive a report from legal advisors in the public part of the meeting.  The purpose of this paper is to:

1. consider the case for change from PCT salaried practices

2. receive and consider the PCT’s legal advice

3. reappraisal of the two options

4. to make a final recommendation and agree a way forward.



	Decision required:  
The Board is asked to:
(i) agree the practices should be externalised through a full tender

(ii) agree the outline project plan.



	Corporate Objectives and Board Assurance Framework:  
CO 2: Manage resources effectively

CO 3 Improve health and reduce inequalities

CO4 Ensure we develop modern and accessible services


	Healthcare Commission Standards supported by this paper: 


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 


	Resource implications: 
Externalisation may result in additional costs e.g. procurement and for commissioned services.  Any planned increase in cost would be included in a business case to be considered by the Investment Panel. 



	Risks Attached to this initiative 
The Sudbury Practice Patient Group may seek judicial review of NHS Brent’s decision to tender.



	Patient & Public Engagement Input to and/or Impact of this initiative

Practice patient groups and the public will be consulted on the service specifications for the practices and we will seek patient involvement in the assessment of the tenders.



	Communications Strategy:  
The outline project plan includes communication activities with staff, patients and the public.
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