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	North West London PCTs
Creation of a Joint Committee of PCTs


	Purpose of the Report
It is proposed to create a joint committee of PCTs in North West London to facilitate the approval of strategic pieces of work that span the sector.  This committee would have full delegated decision making authority.


	Decision required:  The Board is asked to approve the creation of the committee


	Benefits of the recommendation: 
The NHS in North West London is working more cohesively than it has in the past and has agreed to undertake a number of important pieces of strategic work, such as the review of specialist paediatric services.  There is currently a committee of PCTs guiding this work but it does not have delegated decision making authority from boards.  The establishment of a single decision making committee will streamline decision making and demonstrate the coherence of the NHS in NWL.


	Other Options Considered: 
The status quo would require strategic decisions to be considered and approved by all eight PCTs in NWL, which would be a slower and less cohesive process.


	Corporate Objectives:  (Reference to the organisation’s objectives for year)
This initiative is relevant to four objectives:

1. Develop Brent tPCT as a High Performing and Responsive Organisation 

2. Improve Health and Reduce Inequalities 

3. Build Partnership Working 

4. Ensure we develop modern & accessible services 



	Equality and Diversity considerations and Implications from which an Impact Assessment might be made:
N/A

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
N/A

	Other:  (This could include legal or other statutory implications or drivers)
N/A
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