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	Purpose of the report

To provide information on the clinical leadership activities of PEC during 2008/9 and consider the challenge for 2009/10


	Executive Summary (to include outcome benefits)
Over the last 12 months the PEC (Professional Executive Committee) has worked on initiatives to improve the health of the population of Brent. This has included focusing on corporate objectives, engaging with groups both within and outside the PCT and providing clinical leadership to the organisation
There have been 3 main areas of focus

· Strategic planning

· Clinical Advisory

· Relationships with the wider community

Our greatest challenge over the next few months will be to effectively develop and streamline clinical leadership bearing in mind current financial constraints, and significant changes in the healthcare landscape to ensure our patients receive the best possible care



	Decision required:  The Board / is asked to:
RECEIVE AND CONSIDER THE REPORT


	Corporate Objectives and Board Assurance Framework:  
1. Reduce premature mortality and increase life expectancy

2. Reduce health inequalities

3. Promote good health and prevent ill-health

5. Increase patient satisfaction rates and patient experience for all commissioned services

6. Develop NHS Brent as a World Class Commissioning Organisation


	Healthcare Commission Standards supported by this paper: (see list)
C5a , C6,C17, C18, C22, C23


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
PEC works to ensure that health inequalities across Brent are addressed

	World Class Commissioning Competencies Demonstrated by the paper

1. Locally lead the NHS
2. Work with community partners

3. Engage with public and patients

4. Collaborate with clinicians

5. Manage knowledge and assess needs

11. Make sound financial investments


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
N/A


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
N/A


	Patient & Public Engagement Input to and/or Impact of this initiative
N/A


	Communications Strategy:  (How will this initiative be disseminated)
N/A
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