BRENT TEACHING PRIMARY CARE TRUST
Minutes of the Audit Committee held in CEO, 18th February 2009

PRESENT

	MEMBERS
	
	IN ATTENDANCE

	Chandresh Somani                     (CS)
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	Geoff Berridge
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	ITEM

NO
	DISCUSSION
	ACTION

	1
	Introduction and Apologies

Apologies received from Andrea White & Tim Merritt.  
CS stated that at each meeting it will be standard to ask if there are any declaration issues.

CS tabled “Good Governance Board Etiquette” paper which had been presented to the Board.

	

	2.
	Minutes of Meeting 21st January 2009 & Matters Arising 

The minutes of the19th November were confirmed as accurate with the following spelling corrections:
Item 2.3 CS stated that it was a good report and that “following on” a final internal audit report from Bentley Jennison that any ongoing items would be incorporated in the BAF for 2009/10.

Item 4 CS and the Committee members would like to record that they had received an updated tracker report “following” December EMT.  That report was significantly better in terms of fewer outstanding items and that progress had continued for the January report.

Item 8 In response to questions from Audit Committee members, JM confirmed that these were standard questions required of all NHS organisations.  The Committee discussed the questions and it was agreed that JW would draft a response from CS as Chair “of” the Audit Committee.

Shared Financial Services

JW confirmed that the option appraisal was taking place and he would report the results of the appraisal to the March meeting.
Assurance on External Systems
(carried forward) LD informed the Committee that TM had spoken to Kish Sidhu at NWL Hospitals and had agreed a plan with regards to providing the 3rd party information on Payroll.  It was agreed that this would be reported at the next meeting.
(carried forward) JW confirmed that a further report would be provided at the March meeting after further consideration by his team. 

Finance & Performance – Staff update

JW stated that Hays had been appointed and 3 posts had been placed with them for advertising for permanent positions.

Board Assurance Framework

HC stated that he had looked at the overall template of the BAF taking into account suggestions that had been discussed at previous Audit Committee, which would be included in the Draft 09/10 BAF.  HC stated that this would be discussed at the next GEMT before being bought back to the next Audit Committee.

External Audit Update

(carried forward) JM reported an update on external progress since the last committee, he highlighted 3 questions for the Audit Committee to consider:

1. How do 'Those Charged with Governance' (i.e. the Audit Committee) oversee management's process of identifying and responding to risk?
2. Are those charged with governance aware of any actual or alleged instances of fraud?
3. How do those charged with governance oversee compliance with laws and regulations and any instances of non compliance?
In response to questions from Audit Committee members, JM confirmed that these were standard questions required of all NHS organisations.  The Committee discussed the questions and it was agreed that JW would draft a response from CS as Chair or the Audit Committee. 
Counter Fraud – Update

(carried forward)TM and HW agreed to look into the layout of the report and include where referral came from.  
(carried forward) CS tabled a presentation recently attended at the Kings Fund regarding Counter Fraud; and agreed to discuss this with Bentley Jennison.
Security Update

(carried forward) The Audit Committee highlighted that they did not understand the percentage rating 0% as being completed and nothing to report or if the work had not been carried, this was asked to be made clearer.  The Committee asked that DS look at formatting the report in a similar fashion to that of Internal Audit plan.

(carried forward) It was noted that there was no LSMC on trust Induction and DS and HW would liaise outside of the meeting.


	JW

TM/LD

JW

JW/CS

TM/HW
CS/TM

DS

DS/HW

	2.1

	07/08 Audit Certificate

JM agreed to arrange to send the 07/08 Audit Certificate to JW once all outstanding issues resolved, including receipt of the updated letter of representation.

	JM/AW

	2.2
	Sickness Strategy

ME tabled an Action Plan for November 2008 on reducing Sickness absence rates in Provider Services Directorate.

ME stated that the current sickness rate in the PCT is 4.88% 40% of this is based on 18 individual staff members. ME stated that between 07 & 09 there was a downward trend in overall sickness levels.
It was noted that a more detailed Workforce report is presented to the Board.

	

	3.1
	Internal Audit Progress
LD reported that since the last Audit, 2 reports had be finalised:

1. Standards for Better Health

2. Training & Development

2 draft reports were with the PCT:
1. Vulnerable Adults

2. Child Protection

and 2 reviews are currently in progress

1. Follow up

2. PBC Governance

LD informed the Audit Committee that to date no issues have been identified that will lead to a negative Head of internal Audit Opinion.
LD confirmed that that the Provider SLA audit is planned for 11th March 2009; Smoking Cessation had been put back to March.  LD agreed to share the TOR.
CS stated that he would like a draft of the 09/10 plan to be presented to the next Audit Committee. 

It was agreed that JW would liaise with LD to ensure that all Taylor actions had been covered by either the Taylor follow up review and/or 08/09 internal audit work.


	LD
LD

LD/JW

	3.2
	Internal Audit Report relating to Assurance Framework
LD reported that since the last Audit, 2 reports had be finalised directly linked to our Assurance Framework:

1. Standards for Better Health

2. Training & Development
Both reviews were given adequate assurance with significant issues being identified.  These were highlighted in report.
CS asked LD to incorporate with benchmarking, good practice examples from elsewhere.  

	LD

	4.1
	08/09 Accounting Policies
JW presented 08/09 accounting policies asking the committee to consider and endorse the proposed.  JW stated that a final version will be submitted to the Audit Committee as part of the Annual accounts.

The Committee asked for further details on the LIFT contingent liability.


	JW

	4.2
	Accounting Policies under IFRS
JW presented draft Accounting policies proposed for the 2009/10 Accounts.  The paper is required to be considered now as part of the IFRS workplan.  The Audit Committee discussed and endorsed the proposed draft; a final version will be submitted in due course.


	

	4.3
	Year – end timetable
JW tabled the draft 08/09 year-end timetable and approved the annual accounts - it was agreed that the 17th June Board would also include the AGM.

	HC

	4.4
	Use of Resources
JW tabled the Use of Resources Assessment for 2008/09 draft evidence portfolio and self assessment.  Each of the KLOE themes has an identified lead Director/s who will lead on discussions with external Audit on the evidence/self-assessment.

CS congratulated JW on this paper, JW/JM confirmed that an update would be available for the March meeting.
	JM/JW


	5.
	Audit Committee Self-Assessment

Evaluation
Question

Answer

Score

Recommendation

1. Did the right agenda items come to the Committee?

Yes

3
2. Was the appropriate amount of time given to each agenda item?

Yes

3
3. Did the right papers come to the Committee?

Yes

3
4. Were the papers for the Committee clear, with the appropriate level of detail?

No

2

5. Were the papers issued to members in a timely manner?

Yes
2
6. Did we work together satisfactorily as a team

Yes

3
7. Did the agenda follow the BAF?

No
2
8. Was a Summary of key issues reported to Board?

Yes
3

	

	6
	Any other Business
JW alerted the Committee to the items coming to the March meeting, including Provider arm separation finance and governance issues.

	

	7
	Date of next meeting

18th March 2008, 8.45 – 11.30, Board Room
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