NHS BRENT 
Minutes of the Audit Committee held in Boardroom, 18th March 2009

PRESENT

	MEMBERS
	
	IN ATTENDANCE

	Chandresh Somani                     (CS)
	
	Jonathan  Wise                                   (JW)

	Geoff Berridge
                            (GB)
	
	Harry Clarke (Item 6.1 & 9.1))             (HC)

	Gerald Zeidman                          (GZ)
	
	Marcia Saunders                                (MS)

	
	
	Janet Matthews (Item 5.2)                   (JM)

	
	
	Anita Underwood (Item 5.2)                (AU)                            

	
	
	Jackie Briscoe (Item 2.4, 4.1)              (JB)

Sarah Thompson (Item 3)                   (ST)

Hussein Khatib (Item 3)                       (HK)
Shirley Parker (Item 7)                        (SP)

	
	
	Wendy Hiley                                       (WH)

	
	
	

	
	
	

	
	
	

	EXTERNAL AUDITORS - 

Audit Commission
	
	INTERNAL AUDITORS AND COUNTER FRAUD - RSM Bentley Jennison (RSMBJ)

	Julian McGowan                          (JM)
	
	Louise Davies                                      (LD)

	Andrea White                              (AW)
	
	Tim Merritt                                           (TM)

	
	
	Hannah Wenlock                                (HW)

	
	
	

	
	
	SECURITY MANAGEMENT SPECIALIST
Darryl Stevens                                    (DS)

	
	
	


	ITEM

NO
	DISCUSSION
	ACTION

	1
	Introduction and Apologies

Apologies received from Mark Easton  

	

	2.
	Minutes of Meeting 18th March  2009 & Matters Arising 

The minutes of the18th February were confirmed as accurate.
Counter Fraud – Update

TM stated that the above report for 09/10 will include a section on the specific outcomes.  
07/08 Audit Certificate

JM confirmed that the 07/08 Audit Certificate had been issued.
08/09 Accounting Policies

JW confirmed that 08/09 LIFT contingent liability at M9 was £164,235.


	

	2.1

	Assurance on External Systems
TM informed the Committee that they would shortly be in a position to confirm NWL Hospitals agreed plan with regards to providing the 3rd party information on Payroll. TM stated adequate assurance had been given on the 08/09 internal audit.

	TM

	2.2
	Response to Audit Commission Questions
JW asked the Audit Committee to discuss and agree the wording of the response.  
The paper was agreed.

	

	2.3
	Taylor Recommendations

JW presented the above document that mapped the Taylor follow-up conclusions to each group of initial recommendations.  The Audit Committee reviewed the document and confirmed that it demonstrated the Taylor recommendation had been implemented and that some of the recommendations will be further audited in 2009/10 as part of the internal assurance process.

	

	2.4
	08/09 Annual accounts, SIC & Annual Report

JW presented the draft SIC and timetable for 08/09 accounts.  This was discussed and agreed.  It was noted that it is likely that the annual Report would not be printed in time for the June Board.  It was therefore suggested that the AGM take place on 30th July.

	

	2.5
	IFRS

JW gave a verbal update. It was confirmed by JM that treatment of LIFT will now be on the balance sheet.

	

	2.6
	Use of Resources

JM confirmed that he will be discussing his initial findings with the EMT on 1st April.
AW confirmed that she would share indicative scorings at the next Audit Committee.


	JM

AW

	3.0
	Provider Separation Governance

HK presented a report on the proposed establishment of an NHS Brent Community Services Board and the clarity on the role of other committees in support of the APO.  This report also sets out the governance structure for the APO.  The Audit Committee were asked to discuss and review before this was presented to the NHS Brent Board for ratification.
The Audit Committee recommend the Board approve the arrangements subject to the following:

1. Clarification of name of Provider Services sub-committee

2. Following amendments to both sets of SFI’s

a. Harmonisation of naming convention of Provider Services committee once name agreed

b. Section 4.96

The members shall comprise

Up to 4 non executive directors / lay members one of whom shall be chair.

Chief Operating Officer

Deputy Director- Finance

Clinical representation

c. Section 17.8 

For Provider Services the following limits apply

Budget Holder                                                                 up to £4,999

Assistant Director                                                            up to £9,999

Assistant director and Deputy Director – Finance         up to £19,999

COO and Deputy Director – Finance                            up to £74,999

Provider Services Committee                                     up to £249,999

PCT Board                                                                   over £250,000

d. Table H2 sections 10, 13, and 17 to be amended to reflect above changes


	

	4.1
	NHS Shared Business Service Option Appraisal

JW presented the above paper evaluating the option for NSH Brent of migrating finance and accounting services to the national shared service provider: NHS Shared Business Services (NHS SBS) against other local options asking the Audit Committee to review the business case and recommend approval at the April Board.
It was also discussed that the PCT should agree in principle to contract with NHS SBS to provide eprocurement services subject to further discussion internally over the pace of change and externally with our two customer PCTs over the current Service Level Agreement.

CS stated that this was an excellent paper and the Audit Committee agreed the recommendation for the Board subject to management reviewing lessons learnt by other organisations who migrated their SS to NHS SBS.  JW confirmed that a project group would be established to oversee implementation.

	JW

	4.2
	08/09 – 09/10 Objectives and Staffing

JW presented an update on the staffing within F&P.  It was noted that during 08/09 the structure was revised and a programme of recruitment had been undertaken.
Key objectives for 09/10 would be discussed at the next meeting.

	JW

	5.1
	Audit Tracker

JW presented the position as at 28th February on the Audit Tracker stating that total outstanding recommendations were 54, the no. due by 28/2 was 22 and the no. outstanding was 11, a reduction from 14 as at 31/12.  The Committee noted the continued improvement in the overall process but highlighted that certain specific improvements be undertaken.
The Audit Committee agreed that any recommendations outstanding at 31/3 be subject to a formal risk assessment of the implications of remaining outstanding.


	ME/JW

	5.2
	Internal Audit update
LD reported that since the last Audit, 
4 draft reports were with the PCT:
Vulnerable Adults, Child Protection, PbC Governance arrangements and Smoking Cessation

3 reviews are currently in progress

Follow up, Provider SLA and further work on Infection Control

1 further audit is due to commence in March, that being Payment to Independent Contractors

Anita Underwood and Janet Matthews joined the Audit Committee to feed back on their action plans for Vulnerable Adults and Child protection, discussions took place regarding, task, action point, outstanding issues & risks and dates to be completed by.   The Committee will review the final reports at its next meeting.
It was noted that the Audit Committee had concerns requesting the time it had taken for the two action plans to be completed and returned to Bentley Jennison.  JW agreed to remind Directors at the EMT the need for prompt completion of agreed future action plans.
TM presented a draft Head of Internal Audit Opinion for the Committee to review for the period 1/4/08 – 31/3/09 – It was noted as Significant assurance which would be confirmed at the next meeting.

	JW

	5.3
	External Audit update
AW/JM gave a verbal update on current work.  A written report would be submitted for the next meeting.

	AW/JM

	5.4
	Counter Fraud update
HW presented the LCFS progress report against the 2008/09 workplan.  It was noted that a full breakdown of all work completed during 2008/09 will be available for the next Audit Committee.  


	HW

	6.1
	Corporate Objectives/Assurance Framework

HC presented the first draft commissioning BAF for the PCT.  The BAF template had been agreed by the NHS Brent Internal Auditors following the March GEMT.   The Committee were asked to review the draft of the 2009/10 BAF and agree significant risks.
The Committee noted the draft and that a fuller version would be developed for the Board meeting.

The Audit Committee requested that future reports including Provider arm are reported separately.


	HC

	6.2
	Internal Audit 09/10 plan
The draft plan was discussed, it was agreed that Bentley Jennison will ensure that the plan is fully reconciled with the Corporate Objectives /BAF.
It was agreed that JW would liaise with LD to present a finalised plan at the next meeting.

TM outlined that he hoped that the delivery of the plan would commence in April and that his aim was to complete the work by December 2009.

	JW/LD

TM/LD

	6.3
	External Audit 09/10 plan
AW gave a verbal update to the Audit Committee stating that the plan would take the form of a letter, including the fees and that this would be available for the next meeting.  


	AW/JM

	6.4
	Counter Fraud 09/10 plan

CS stated that it had been agreed to defer to April Committee so that counter Fraud will be able to present a much more proactive plan compared to 2008/2009.

	HW

	7.
	Security 08/09 – 09/10 update

SP & DS presented the Security Management Performance and Activity Report for discussion and agree workplan for 09/10 and to consider the draft Self Assessment Performance Criteria.  
CS requested from SP a risk assessment to help inform a decision for the additional 12 days to support the awareness of security awareness.


	SP

	8.
	Tender Waivers

JW presented two (2) recent requests for the Audit Committee to note that had been agreed under SFI Section 17 (17.5.3) as follows:

1. Deep Cleaning of Various Trust Premises

2. IT Equipment for Chalkhill and Hillside

The Committee approved the tender waivers.


	

	9.

9.1

9.2
	Any other Business

Standards for Better Health

HC presented Standards for Better Health draft declaration 2008/09 as follows:

Commissioned Services
It is assured that it is compliant with 43 standards as at 31st March, however the Trust cannot demonstrate compliance throughout the year for 1 standard and an action plan is in place to ensure compliance by year end.

Provider Services

It is assured that it is compliant with 38 standards as at 31st March, however the Trust cannot demonstrate compliance throughout the year for 6 standards and an action plan is in place to ensure compliance by year end, HC confirmed that 5 were now compliant and one remained outstanding C4b- Medical Devices.
Both declarations to be considered by the 2nd April Board.

CS asked attendees if there was anything else that needed to be bought to the attention of this Committee.  None were declared.
	

	10.
	Audit Committee Self-Assessment

Evaluation
Question

Answer

Score

Recommendation

1. Did the right agenda items come to the Committee?

Yes

3
2. Was the appropriate amount of time given to each agenda item?

Yes

3
3. Did the right papers come to the Committee?

Yes

3
4. Were the papers for the Committee clear, with the appropriate level of detail?

No

2

5. Were the papers issued to members in a timely manner?

Yes
2
6. Did we work together satisfactorily as a team

Yes

3
7. Did the agenda follow the BAF?

Yes
2
8. Was a Summary of key issues reported to Board?

Yes
3

	

	11.
	Date of next meeting

29th April 2009, 8.45 – 11.30, Syndicate Room 2
	








Page 1 of 6

