BRENT PCT

Update on the Provider Services Development Project

May 2008
1. Meetings

The Provider Development Programme Board has met twice since the last Trust Board meeting – 15 April and 13 May 2008. Approved minutes of the 12 March and and 15 April 2008 have been included elsewhere in the Board agenda.

2. Proposed revised terms of reference 

At the meeting on 13 May 2008, it was agreed to transform the Programme Board reporting to the Board into a Provider Sub Committee of the Board which will hold the meeting in two parts:

Part 1 
Strategic development covering the provider services development project supported by PUK partnerships

Part 2
Operational oversight of the PCT’s provider side.

This arrangement will bring the PCT’s arrangements fully in line with NHS London’s expectations on governance.

The June meeting will follow the new format and consider revised terms of reference and membership.  These revisions will be submitted to the July Board for approval.  

3. Progress on the Provider Development Programme

Templates for 31 service lines have been completed with commissioners providing feedback on  a number of services.  This stage will be completed by the end of May.  In June, confirm and challenge sessions will take place with service managers.

A project plan has been developed to ensure workforce, finance and patient activity information will be available by July 2008. 

An interim paper on provider development will come to the July Board meeting.

Jo Ohlson

15 May 2008
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