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Update on the Provider Services Development Project

March 2008
1. Background

At the November 2007 meeting, the Board agreed to embark on a provider development programme, module one of which enabled the PCT to develop a strategy for future services provided by the Trust. PUK were selected to support the PCT in this part of a provider programme. No commitment at this stage has been given to move on to modules two and three which relate to organisational options and establishing separation.

2. Terms of reference and membership of the Project Board

The Project Board met for the first time as a sub-committee of the PCT Board on 12 March 2008.  Two previous meetings had been attended by Executive members of the Board.  The revised terms of reference are attached (Appendix 1).  The Project Board is chaired by Isabelle Iny and Geoff Berridge is the second non executive director.

3. Progress to date

Jennifer Worthington has been appointed as Lead Programme Manager and she has been instrumental in ensuring completed service templates meet the required standard. Templates for 31 service lines will be completed by early April.  Further work on detailed activity and costs may be required over coming months but it is expected that sufficient detail will be available for challenge sessions to be held in May.  Representatives of practice based commissioners are likely to be invited to these sessions.  The sessions are intended to ensure all strengths, weaknesses, opportunities and threats have been captured.  The strategy is now on target for completion by end of August 2008.

4. Immediate next steps

Input from HR, finance and informatics has been limited at this stage and the relevant directors will validate the information used to date and confirm what information they can provide within the proposed timelines.  
5. NHS London Provider Development Project Board

NHS London is supporting a pan London Provider Development Board which is chaired by Charles Hollwey, Chief Executive Barnet PCT.  The Board reports to PCT Chief Executives.  Representation from North West London includes Jo Ohlson, Director of Primary Care and Community Commissioning and Joe Gannon, Director of Primary Care Westminster Provider side.  The Board meets monthly.  To date it has agreed draft guidance for completion of provider side operating plans.  It is currently:

· Looking at the options for arms length management of provider sides against a background of Ruth Carnall’s recent confirmation that PCT provider sides should be ultimately fully externalised 

· Overseeing the development of a toolkit by Ernst & Young on evaluating provider side service lines.

PCTs will be encouraged to look at options for provider reconfiguration within their collaborative commissioning sectors.

Jo Ohlson

17 March 2008
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