Burnley GP Practice  
Frequently Asked Questions -December 2010

Q. What is actually happening at my local practice?

A.  Your GP practice is currently run by Brent Community Services, who are part of NHS Brent. Brent Community Services runs three GP practices in Brent and delivers Community services such as District Nursing and physiotherapy services, supporting GP Practices. Brent Community Services has decided that it would rather focus on delivering its community services than delivering GP Practice services, and has therefore asked NHS Brent to find alternative providers for the Burnley GP practice. This means that in the future NHS Brent will have a contract with a provider to deliver the services in your practice. There are 70 other GP Practices in Brent and each of those practices is already delivered in this way. In order to provide the best GP services, NHS Brent will invite the best providers of health care to work and deliver services in Brent.   

Q. What is procurement?

A)  Procurement means purchasing a service or a product in a way that is documented and open to scrutiny. The objective is to achieve the best service or product for the lowest cost. Good procurement does not require an organisation to accept the lowest cost. It can accept a higher cost but needs to justify why that is a better use of funds than then accepting a lower cost. This is what “value for money” means.

Q. How will NHS Brent appoint an organisation to manage the practice?

A.  NHS Brent will appoint suitable organisations to manage the practices by using a process   called ‘open tender’.

Q. What does “tender” mean? 

A.  A tender process is the procedure which NHS Brent must follow by law if it wants to appoint another organisation to manage a health service. The point of the exercise is to appoint an organisation who can provide high quality, accessible GP services that meet patients’ needs and provide value for money. Organisations who express an interest in managing the practices will be invited to submit bids. These bids are evaluated against a range of clearly defined criteria e.g. finance, service quality, customer care etc. and NHS Brent will award the successful provider(s) a contract on the basis of the result of the evaluation. The design of two key documents which form part of the tender process, i.e. the service specification and the “Invitation to Tender” will be informed by patients’ views.

Q.  You talk about “service specification” – what does that have to do with patients registered at the surgery? 

A. The service specification describes how your GP service will be provided in the future. It is the starting point for any provider who is interested in providing the service.
Q) How will patients be aware of this process and what opportunities will patients have to be involved?

A. All patients from Burnley GP Practice, both the homeless patients and the registered resident patients will have the opportunity to attend meetings to find out more about the tender process.  Patients will also have the opportunity to complete questionnaires (which will also be available online) and NHS staff will organise engagement days at each practice to support patients to complete questionnaires and share their views on their current services and what other services they would benefit from.  

The design of two key documents which form part of the tender process, i.e. the service specification and the “Invitation to Tender” will be informed by patients’ views.

Q. How and when the does the “tender” process take place?

A. The tender process for Burnley GP practice is starting with local engagement with patients and other stakeholders such as local authority, Pharmacists, Brent Link etc. An advert will be placed in a national health magazine and on our PCT website at the end of this six week consultation (by the beginning of February 2011) asking all interested parties to come forward and express an interest to NHS Brent. The tender process will last about 5 months and we expect a new provider to be appointed by July 2011. 

Proposed time line for open tender (subject to confirmation)

	Milestone
	Timeline

	Consultation with patients and other stakeholders, inc Overview & scrutiny committee (minimum 6 weeks)
	16th December 2010-End January 2011

	Memorandum of Information (MOI) Stage

· Based on completed service specification

· Details of procurement process with key dates and milestones

· Details of Bidder events


	Beginning February 2011 to Mid February 2011

	Notice of Tender: Publish MOI on PCT website, notice time for expression of interests
	Beginning of February 2011

	Submission Pre Qualification Questionnaire (PQQ) by bidders. PQQs provide reassurances about the capacity, capability and eligibility of potential Bidders to satisfy the minimum requirements and the successful completion of the procurement 


	By Mid March 2011

	Selection of bidders to proceed to short listing stage: Assess PQQs received against evaluation plan template. Results will determine which potential Bidders are issued with invitation to tender
	End March 2011

	 Invitation to tender (ITT): invite pre-qualified bidders to proceed to ITT
	Beginning April 2011

	Receipt of Invitation to Tender Responses: conduct evaluations based on evaluation plan template, including bidder interviews
	End April 2011

	Contract Award
	June 2011

	Mobilisation
	End June  2011


Q) The time line for this open tender process suggest that it will go beyond 1st April 2011- how will these affect staff in light of the changes to the provider services?

A.  Staff will remain employees of BCS and that of a successor organisation until a new management structure takes over. With the options of open tender or closed tended staff will be TUPE over to the successful bidder’s management structure.

Q)  At what stage of the tender process will the PCT know whether or not to continue with the open tender process?

A)  At receipt of the Pre- Qualification questionnaire templates from prospective bidders. A proposed way forward is for NHS Brent to state a capped price when PQQs are issued, receipt of which will indicate no interest or the market prices being considered by the prospective bidders.

Q)  Who will decide which company takes over the practice?

A.  The Evaluation Panel will include the Director of Primary Care, a GP, and a representative from the NHS Brent Finance Section, a representative from the local medical committee and a patient representative.

Q) Can the current GPs bid for the contract in an open or closed tender?

A.  GPs in the practice can bid for the work, but NHS Brent cannot suggest that they do this.

Q)  What type of organisation can we expect to bid for registered resident population GP contract?

A. An organisation who can demonstrate they have expertise in providing high quality health care, and are financially secure. In principle, there are no restrictions on the types of organisations that may hold contracts under APMS arrangements. PCTs can enter APMS contracts with any individual or organisation that meets the provider conditions set out in Directions (National Health Service Act 1977 Alternative Provider Medical Services Directions 2006).

Q. How many providers do you expect to apply for the GP contract?

A. As with all application processes this can vary.  To give an example, the advert for the GP-Led service in 2008 resulted in 40 bids from healthcare providers.
Q   How will patients be involved and influence the changes taking place?

A.  Patients’ views on the content of the service specification are very important and there will be an ongoing opportunity for people to get involved in the tender process.  Patients can be involved by completing comment cards in their local practice, completing questionnaires, speaking to NHS staff; there will also be an opportunity to share your views online.  We hope to involve patients throughout the process in choosing a new provider for your practice by ensuring patient representatives are actively involved throughout the selection procedure.  It is important to note that we aim to continue to work with local patients to improve their GP service in the future.  

Q)  How will the opening hours within an open tender specification be determined? 
Opening hours that a proposed open tender specification may have will reflect the contractual position in relation to opening hours. 

A.  Contractually GP Practices are responsible for provision between the hours 08:00 until 18:30 Monday through to Friday. Practices that aren’t open during these hours have to ensure there is access to a GP to provide medical services if they are not open.  

Q) The last abortive tender process stipulated providing about 56.5 hours per week of GP services whereas the other local NHS GP service contracts only stipulate about 33.8 hours per week. 
A.  The previous tender process for Burnley GP Practice specified the opening hours of 08:00 to 18.30 hours in relation to the obligation on the Contractor to provide access to a GP to provide medical services during these hours. 
Q. I am concerned that the open tender process may be set up to fail if the terms re    opening hours are too onerous and not open to negotiation.

A.  As part of the process of carrying out an open tender NHS Brent is required to undertake engagement with patients and stakeholders regarding the specification. 

We will specifically include questions on our patient questionnaire regarding views held by patients and stakeholders on the hours that the practice should be open.  We would then take this information as well as other indicators such as the patient survey in making a final decision regarding opening hours.  We can confirm however that irrespective of opening times we would require the provider to remain responsible during the hours of 08:00 and 18:30 as this is a national requirement.

Q) Will the tender specify opening on Saturdays?

A. We have included questions regarding views held by patients and stakeholders on Saturday opening.  We would then take this information as well as other indicators such as the patient survey in making a final decision regarding Saturday opening.  
Q) What is the length of a new contract that will be awarded?

A. 5 years. This is typical for a new GP practice contract. The contract will be an APMS contract (Alternative Provider Medical Services) 

Q) Why was the homeless service separated from the registered resident patient   population of Burnley GP Practice?

A.  Due to the complexities and vulnerabilities of this patient group, it was felt that the future of this service should be considered as a separate component with a specification that will best serve these patients and maintain the partnership working (with outreach clinics) that has already been developed.  
Q) Can the registered resident element of the GP practice be viable without the homeless service component?

A. Other similar GP Practices with similar list sizes and financial entitlements are viable. 

Q) How will the changes affect patients from diverse backgrounds and diverse situations?

A.   Equality and Diversity and meeting the needs of all patients in Brent are at the forefront of all services provided by NHS Brent.  We will seek to address issues our patients raise by working with current and future providers and local patients and members of the public in Brent, and ensure all services are fair an equitable to all patients.

Q. Will the changes affect me as a patient at my practice?
A.  No.  The changes will not affect you as a patient at your practice.  The only change will be in the improved service you receive.

Q. Will the quality of my health care be affected as a result all the changes?
A.  No.  NHS Brent continues to ensure all patients in Brent receive the best quality of care, regardless of the provider.

Q. Who can I talk to if want more information about the proposed new changes?

A.  If you would like to be involved, share your views, or have any suggestions on how GP   services at your practice can be improved please contact your local Practice Manager, the Community Engagement & Equalities Team on 
CommunityEngagement.andEqualitiesDepartment@brenttpct.nhs.uk or telephone on 0208 795 6119 or
 Contact Isabella Smith, NHS Brent Project manager on 0208 795 7455 or email on Isabella.smith@brentpct.nhs.uk.

PAGE  
5

