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	Brent Engagement Strategy 2010-14


	Purpose of the report

This report presents Board members with a draft of the new strategy for Community and Stakeholder Information, Consultation and Engagement – the Brent Engagement Strategy (BESt) 2010/14. This strategy replaces the NHS Brent Communication and Engagement Strategy and the Brent Council Community Consultation and Engagement Strategy 2006/09. 
The new strategy is a partnership framework, developed in the first instance between Brent Council and NHS Brent and overseen by the NHS Brent PPE Steering Group and the Brent Council Consultation Board. The strategy is open to adoption by all member agencies of the Local Strategic Partnership, ‘Partners for Brent’.
The development of a new strategy was initially identified as a task in the comprehensive area assessment consultation, engagement and empowerment action plan in May 2009.  


	Executive Summary (to include outcome benefits)
The principal drivers for this initiative were new national legal requirements for PCTs and councils to inform, consult and involve including Sections 242/244 of the NHS Act as well as legal duties towards equalities, duties in World Class Commissioning and best practice guidance.

The strategy is a partnership framework with accompanying action plan. The principal partners, Brent Council and NHS Brent are already fully signed up to this approach, but the strategy document is open for adoption by other partners in Brent.

The shared strategic objectives are written as commitments to our stakeholders and are:
1.  We will empower local people

2.  We will include under-represented groups

3.  We will improve satisfaction with our services

4.  We will communicate clearly and simply

5. We will use the best tools and techniques

6.  We will work in partnership

7.  We will engage elected members

8.  We will share results
Quality standards for consultation have been rewritten around key themes of:

· Clarity – explaining why we are consulting and how we will take people’s views into account;

· Inclusiveness – ensuring the under-represented groups in the community are routinely included in consultation and engagement activity;

· Valuing people – organising consultation that values people; 

· Follow up – reporting back and acting on the findings of consultation.


	Decision required:  The Board / Committee is asked to:
Adopt this document as the Brent Engagement Strategy 2010 -14. The strategy will be published formally in August 2010. 



	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
Supports all Corporate objectives


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
Ensuring communications and engagement are accessible to all, in particular language and disability


	World Class Commissioning Competencies Demonstrated by the paper

Supports all WCC competencies but in particular 1 to 4.


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
None

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
Legal duties as described


	Patient & Public Engagement Input to and/or Impact of this initiative
Presentation
· Steered by NHS Brent PPE Steering Group

· Presentation to Brent Council’s corporate management team on 18 February 2010. 

· Presentation to the Local Strategic Partnership Board at its meeting 1 March 2010. 

· A joint council/NHS Brent community consultation day for partners and the public was held on 10 March 2010. More than one hundred people, LSP partners and members of the public, attended this event. The consultation day was moderated by external consultants. 



	Communications Strategy:  (How will this initiative be disseminated)
Via Internet, email, limited printed copies, networks


	Director:
     Name: Thirza Sawtell

     Job title: Director of Strategic Commissioning

     Tel:   020 8795 6298

	Contact:
     Name: Marco Inzani

     Job title: Assistant Director: Community Engagement and Equalities

     Tel:   020 8795 6037



