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	Purpose of the report

To provide information on GP Appraisal during 2008/9


	Executive Summary (to include outcome benefits)
All doctors on the Brent Performers list are obliged to have an annual appraisal. This report documents participation, training, learning needs identified as well as participation in the London Deanery Enhanced Appraisal pilot.
We hope to continue to build on the successes of the appraisal process – especially in preparation for what may come through the national re-licensing process and continue the support of all Brent’s GPs. Appraisal will be a significant component in Revalidation. This will mean appraisers will require even more rigorous training and an increased time commitment. The PCT continues to work with the London Deanery to ensure that the Brent appraisal process will be fit for purpose



	Decision required:  The Board / Committee is asked to:
RECEIVE AND CONSIDER THE REPORT


	Corporate Objectives and Board Assurance Framework: 
Develop NHS Brent as a World Class Commissioning Organisation


	Healthcare Commission Standards supported by this paper: (see list)
C5b,C8b,C10b


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
Appraisal for GPs is a standard process 


	World Class Commissioning Competencies Demonstrated by the paper

10. Manage the local health system


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
N/A

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
N/A


	Patient & Public Engagement Input to and/or Impact of this initiative
N/A


	Communications Strategy:  (How will this initiative be disseminated)
N/A
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