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	North West London Commissioning Partnership


	Purpose of the report

The April Board approved an outline business case which set out the high level case for the development of the new Commissioning Partnership which will undertake acute commissioning on behalf of all eight North West London PCTs. The Joint Committee of PCTs has now approved for consideration by Boards The Manifesto, the Implementation Plan and the Case for Change.

 

	Executive Summary (to include outcome benefits)
.

The North West London Partnership is being formed to strengthen commissioning for all PCTs in the sector.  The partnership has six strategic goals:

1. Delivering an effective acute commissioning capability which aggregates the commissioning intentions of the NWL PCTs and Practice Based Commissioners

(PBCs) to reflect local priorities.

2. Developing delivery strategies and ensuring appropriate service availability –

supporting the implementation of HfL and providing a coherent operating model for provider reconfiguration.

3. Driving up acute performance and delivering improved health outcomes – a step

change in performance across the NWL provider landscape, as a minimum ensuring delivery of all national targets, where possible exceeding them.

4. Ensuring services offer quality and value for money.

5. Ensuring that patient experience continually improves.

6. Improving the WCC scores in NWL – the ACV will be focused on achieving level 4 for acute commissioning.
There are anticipated to be six direct benefits:

1. Drive improvements in acute hospital performance and clinical quality.
2. Make effective use of scarce resources.
3. Improve the health outcomes of the local population.
4. Drive down acute costs in non-tariff price negotiations.
5. Ensure volumes of acute care are managed appropriately and provider productivity improvements are realised.
6. Develop a best practice approach to commissioning.
These are discussed in detail in Part 3 (The Case for Change).


	Decision required:  The Board / Committee is asked to:
Approve the Manifesto, Implementation Plan and Case for Change and authorise the creation of the Partnership.



	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
CO6.   Develop NHS Brent as a World Class Commissioning Organisation 
            2.         Improve Partnership working
2.2. better commissioning with the NWL sector and the LCBSA

	Healthcare Commission Standards supported by this paper: (see list)
N/A

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
The Partnership should consider equality and diversity issues as it commissions



	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
Our Finance Director has been involved in the development of the proposals.  The Partnership is aimed at increasing the effectiveness of our acute spend.  The table on page 3 of the report sets out the costs and benefits.


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
The acute budget represents almost half our total spend.  We have to maintain effective control of this resource until the Partnership is ready.

Further work is required to describe the interrelationship between the Partnership and PbC.


	Patient & Public Engagement Input to and/or Impact of this initiative
The Partnership will have to develop PPI engagement.  The proposal has been discussed with OSCs.



	Communications Strategy:  (How will this initiative be disseminated)
The Partnership has been the subject of team briefings and a consultation with commissioning staff.
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