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	PBC Governance Sub Committee


	The reconstituted PBC Governance Sub Committee met for the first time on 15 February 2008 where terms of reference were considered.  A revised set of terms of reference were agreed at the second meeting held on 18 March.

The purpose of the PBC Governance Sub Committee is to provide:

· Oversight on annual PBC commissioning cycle and scheme

· Consider and approve PBC plans and business cases.


	Decision required:  The Board is asked to approve the Committee’s terms of reference.


	Benefits of the recommendation: 


	Other Options Considered: 


	Corporate Objectives:  
Manage resources effectively through an improved PBC incentive scheme linked to the PCT’s  core objectives.


	Equality and Diversity Impact Assessment:


	Resource implications: These have been included within the PCT’s operating plan for 2008/09.


	Other:  
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