Minutes of Governance EMT (GEMT) Meeting of 11 March 2009  
Present:
Mark Easton (ME), Jim Connelly (JC), Manish Prasad (MP), Jonathan Wise (JW)

Harry Clarke (HC), Caroline McGuane (CM), Charles Allen (CA), Carole Amobi (CAM), Sarah Thompson (ST) Jo Ohlson (JO) Bina Patel (Minutes), 
In attendance: Bridget Pratt (BP)
	
	
	Action

	1.
	Apologies
Thirza Sawtell (TS),
	

	2.


	Primary Care Performers List Policy: EMT agreed to adopt Harrow PCT’s Performers policy as they are responsible for providing this service.  Policy to be written on what happens when Performers get on the Performers list
	JO


	3.
	Minutes of Governance Meeting held on 14th of January 2009
Agreed as a correct record.
Page 1: ST to check that all on-call training has been completed

Claims policy is with Jonathan Wise

Page 2: Dress code policy is in place

Page 3: Good Governance Survey audit, 60% response rate followed by interviews with Non Executives and Executives

Page 4: Fire Safety: ST to ask Roger for an update report
	

	4.
	Matters Arising

CQC HCAI registration: the registration has been completed. NHS Brent awaits the outcome of the registration
	

	5.

5.1

5.2


	FOR DECISION
Board Corporate Calendar

To be updated for April Board.  Policy reviews to be added to the calendar, include PEC minutes and finance reports. 

Business Case for Risk Management Software

SFT agreed to be the sponsor and nominated Sally Gooch as the Project Manager with support from Avtar Ubbi.  Implementation timeframe: 6 months.  Sally and Avtar to prepare business case for capital group
	All & HC
Chief Operating Officer Sally Gooch & Avtar Ubbi

	6.
6.1

6.2

6.3

6.4

6.5
6.6
6.7

	 FOR DISCUSSION
Board Assurance Framework – 09/10
The draft BAF for 2009/2010 is based on NHS Brent’s Corporate Objectives going to the April Board for approval.  The BAF template was approved by Internal Auditors.  BAF to be reviewed by Directors for the Audit Committee by Friday the 13th of March and the April Board

Complaints Report – Quarter 3

PALS received glowing complements

New 20 day SLA proposed by Brent Community Services

New complaints regulation

ME request a Log of HCC complaints

Independent Contractor log is useful. 

GP toolkit being issued.  

Health Services ombudsman to deal with outstanding complaint if not dealt with end of March 2009.

SUIs Log – Update for Provider and Commissioning and Update on future arrangements for performance monitoring of SUIs and advice from NHS London

No 12: - Coral preparing report and will be closed

No 7: HC to ask NHS London if closed

Lead Investigators to update log

Standards for Better Health Draft Declaration – 08/09
S4BH: Provider Services: 6 areas of significant lapse but compliant by year end
C1b: Sally Gooch asking for extension from 28/2 to 16/3 for full implementation of one outstanding NPSA alert : not significant lapse, therefore compliant as at 28/2/09
C4b: Compliant date extended to 16/03/09 to enable chairs action on the medical devices annual report

Commissioning declaration: C13c: Exercise now completed on non routine data sharing. 

C10a: Jo to meet with HC and JC to review Dental issues and agree if this affects compliance

NHS request for Commissioning declaration by 16.3.09

The draft Commissioning declaration sent to NHS London was noted

Standards for Better Health Timetable and Next Steps

The draft declaration due to go to the March Audit Committee and April Board


Six Months Feedback Report From National Patient Safety Incidents Reported on National Reporting & Learning System (NRLS)

NPSA: 6 month report presented, issues of underreporting, medication incidents, low reporting.  Report to published on the intranet to ensure lessons learnt
	All Directors
LD
HC & SFT
 HC

SFT & Shirley Parker

JO & JC

HC & BP

HC

	7.

7.1

7.2

7.3
	Policies for Approval
Equality Impact Assessment Procedure
Policy agreed but will need to be refined. Nolan to consult Thirza.  Policy to adopted for now and reviewed in 3 months time. Human rights statement to be included on all policies 
NHS Brent Safeguarding Children: Child Protection Policies and Procedures
Not considered as policy was approved by PEC

Central Alert System (CAS) Policy

Policy approved
	CA & Nolan Victory



	8.

8.1

8.2

8.4

8.5
	FOR INFORMATION
Human Resources Directorate Risk Register
HR Directorate Risk Register: Charles Allen to refine

Public Health Risk Register

Smoking, NHS Brent not near its target

Emergency planning: John Bolton in post

Risk Management Report: 

Progress made on  managing falls in Willesden

National Health Service Litigation Authority (NHSLA) Information Support visit

All NHSLA policies reviewed and ratified for level 1 assessment. 

NHS Brent is not going for a formal assessment due to lack of commissioning guidance from the NHSLA, and issues presented by the Commissioning/Provider split.  Trust will have to revert to level 0 and move to level 1 assessment in 09/10.
	CA

	9.

9.1

9.2


	ANY OTHER BUSINESS
Annual report: All reports to be sent to HC

JO: PBC steering group to report to EMT.
	HC & CM

JO



	10.
	Date and Time of Next EMT Governance Meeting
Wednesday, 15th April 2009, 2.00-4.00pm
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