Brent Teaching Primary Care Trust.

PCT Provider Services Sub Committee 

Minutes of the meeting held on:  Wednesday 10th September 2008

Syndicate Room 2, Wembley Centre for Health & Care.

Present:      
Section 1 and Section 2
Isabelle Iny (II) – Non-Executive Director (Chair)

Sarah F Thompson (ST)– Director PCT Provider Services & Estates

Jonathan Wise (JW) – Director of Finance & Performance.

Charles Allen(CA) – Director of Human Resources 
Geoffrey Berridge (GB)- Non-Executive Director
Sundip Shah (SS)– PEC Representative
Section 2

David Harrison (DH) – Director, Partnerships UK
Danielle Procter(DP) – Partnerships UK PSDP Programme Director
In attendance – Section 1 and 2

Jennifer Worthington (JennyW)– Senior Programme Lead  
John Marsh (JM) – Interim Assistant Director Business Support

In attendance – Section 2
Mark Easton (ME) - CEO
Apologies:  
 Jo Ohlson(JO) – Director of Primary Care Commissioning (SRO) 
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	Section 1 - Operational Issues
Minutes of the meeting held on 13th August  2008

· The minutes of the last meeting were agreed without amendments 
 Matters Arising

· Communications Plan

The Communications Plan which was presented at the meeting on 13th August 2008 was agreed without amendments.  Geoff Berridge noted that Thirza Sawtell is taking the lead on Patient and Public Engagement following on from the Picker review of PPE from the commissioning perspective and the Provider Communications Plan may help to inform the process,
The Communications Plan to be shared with Thirza Sawtell for information.
Financial Performance

· Financial Performance Month 4, 2008
Jonathan Wise presented a paper on financial performance for Month 4. He reported that 40% of external revenue is now underpinned by signed SLA’s.  The main risk for the income position is Catering income and rental income from NWLH.      The expenditure position was reported as a £886K overspend with the most likely forecast outturn as an overspend of £1,340K, due to projected under recovery of income and cost pressures.  
· Plan for Financial Recovery to Year End
 Sarah Thompson reported that  work is ongoing both around gaining a full understanding of the opportunities that exist to bring the balance into budget for this year and also compiling an action plan for financial recovery.  Monitoring mechanisms are in place including monthly meetings with Mark Easton.  The risks and consequences of recovering the overspend by March 2009 are to be risk assessed next week.  
Performance
· Key Performance Indicators Metrics Return and Performance Dashboard
Sarah Thompson reported that Provider Services are reporting performance monthly to NHS London with the last submission on 21st August 2008. Jonathan Wise presented the Performance Dashboard including waiting times, financial forecast, staff metrics, and quality metrics.  This is revealing issues particularly around capacity for achieving18 week compliance. Work is underway with staff to put systems and processes in place but data support is weak.   Provider Services are putting forward a proposal for an Information Strategy.
· Investment Panel Bids

John Marsh presented a paper outlining the current and future investment panel bids.  Three projects have now been approved – reinstatement of the nail cutting service in podiatry, decrease waiting times in phlebotomy, and waiting list initiatives in community dental services.  Further work is to be done on infrastructure proposals to improve Provider Services’ capability around HR, finance, information management and business development.  Jonathan Wise commented that this work will need to be informed by the APO Alliance Review.
Governance and PPI

· Risk Management Quarterly Report Apr-Jun 2008
In the absence of a Governance representative at the meeting Sarah Thompson reported that the Quarter 1 report was to be presented at EMT tomorrow and that she would report a summary of this at the next meeting.  Isabelle Iny raised concerns that this report had not been presented by a Governance representative over the last few meetings and that a contingency plan should be put in place.  She also commented that the full report was lengthy and this committee should have a presentation that flags up the key issues for Provider Services only.   
Harry Clarke, Head of Corporate Affairs, starts in October 2008 and he is to be asked to develop a summary Risk Management Report for Provider Services.

· Complaints / Accolades
Sarah Thompson reported that currently complaints are dealt with on a PCT wide basis and reported to EMT(Governance).  DMT meets weekly and as a regular agenda item systematically goes through all complaints relevant to Provider Services. Discussion highlighted that this committee would like to see key themes of complaints by service line, rather than detail of individual complaints.
Harry Clarke is to be asked to provide a summary complaints report.
· PPI Update
Sarah Thompson reported that Commissioners are now embarking on developing a PPI framework but that this doesn’t fit the requirements of individual services.  She is currently discussing with Mark Easton how to take this forward.

Workforce and Staff Engagement

· Workforce Report

Charles Allen presented the first workforce report for Provider Services which featured an HR Balanced Scorecard providing metrics on sickness absence rates, vacancy rates, bank expenditure, agency expenditure, staff turnover and appraisals by Staff group.  There are some gaps in information around vacancies and bank and agency usage, but this data will be available in future reports as migration of information to the ESR is completed. It was noted that it would be useful to see sickness absence and turnover rates by service lines rather than staff group in order to understand how well placed particular services are to meet new demands, but this information is not yet available.   Information was also provided about the ethnic breakdown of Provider Services staff which showed a close match between workforce composition and the local population.  Isabelle Iny asked whether this was available by staff grade group as this could be helpful in thinking about development programmes.  Charles Allen commented that currently this information is provided to the Board for the whole PCT at grade 8 and above, but it would be difficult to pull this out for Provider Services only.
It was agreed that future reports would be bimonthly.
· HR Support to Provider Services Update
The proposed new structure for HR support to Provider Services was discussed by PSSC at  the last meeting.  The proposed structure is now being considered within the context of other organisational changes and is to be discussed by Sarah Thompson, John Marsh and Mark Easton along with other investment bids.

· Vision and Values Update

Sarah reported that two workshops were held with Provider staff in July 2008 to explore the vision and values which will define the way in which Brent PCT moves forward over the next year and beyond and how these values could best be translated into day-to-day operations across the Directorate.  Sarah presented the action plan that was developed around the issues raised by staff on the day, the majority of these focussing on communications and engagement, and reported that this is now being implemented.
Section 2 – Strategy Development
Service Reviews Update
Sarah Thompson advised members that a preliminary report has been received for the external reviews for District Nursing, Health Visiting and School Nursing and the detailed report will be received in October.  The Willesden Independent Review was now being considered.  A report on progress will be given at the next meeting.
North West London Sector Update

Sarah Thompson advised members that Joe Gannon, Programme Director for the Brent, Ealing, Harrow and Hillingdon Provider Alliance review started on 1st September 2008 and is currently working with the 4 CEOs.  
Project Update
Members were advised that the project plan was on target. The final draft of all sections of the Provider Services Development Programme review and assessment of provider services had been reviewed by the editorial group and the remainder of this meeting will be devoted to a final discussion of the report and clarification of any issues.
NHS Brent Provider Services:  Report on Review of Services October 2007 – July 2008
Danielle Procter summarised the key issues of the report.  It was noted that although some conclusions were able to be made in Section 3, Finance and Workforce Analysis, financial and activity information for the service lines was incomplete.  A number of detailed recommendations were made in order for Provider Services to gain more understanding of its financial performance and activity levels and further work has started.
It was noted that the recommendations in the report are for discussion and are not the final decision of the PCT.  Three next steps are proposed.  On the basis of this report, the provider arm and commissioners will agree the action needed to ensure:

· a clear and transparent process is designed leading to recommendations as to which services are continued in the provider portfolio, and which are transferred or re-commissioned.

· That where services require further development to become fit for purpose there is a clear plan for doing so.

· That the terms of reference of the provider development board are revised to take into account the completion of the PUK project and the need to incorporate the North West London Provider Alliance.

Members approved the final report for submission the PCT Board.
Any Other Business

Isabelle Iny suggested that Joe Gannon is invited to the next meeting to provide an update on the alliance review.
Date and time of next meeting:
The next meeting of the committee will be on 28th October 2008, 10.30-12.30, Syndicate Room 2, Wembley Centre for Health and Care.
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