NHS BRENT 
Minutes of the Audit Committee held in Board Room 18th March 2010

PRESENT

	MEMBERS
	
	IN ATTENDANCE

	Chandresh Somani                     (CS)
	
	Jonathan Wise                                   (JW)

	Gerald Zeidman                          (GZ)
	
	Jackie Briscoe                                     (JB)      

	Geoff Berridge                            (GB)
	
	Hussein Khatib                                    (HK)   

	Hema Ghantiwala                       (HG)
	
	Christopher Brooks-Daw                   (CBD)

	
	
	Mark Easton                                        (ME)

	
	
	Wendy Hiley (minutes)                       (WH)

	
	
	

	
	
	

	EXTERNAL AUDITORS - 

Audit Commission
	
	INTERNAL AUDITORS AND COUNTER FRAUD - RSM Tenon (RSMT)

	Gary McLeod                              (GM)
	
	Louise Davies                                      (LD)

	Andrea White                              (AW)
	
	Hannah Wenlock                                (HW)

	Neil Sandys                                 (NS)
	
	Tim Merritt                                           (TM)

	 
	
	Darriane Garrett                                  (DG)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	ITEM

NO
	DISCUSSION
	ACTION

	1
1.1
	Introduction and Apologies

Apologies from Marcia Saunders and Henry Black.

Declaration of interests - none
	

	2


	Minutes of Meeting 18 March 2010 & Matters Arising 

The following amendments were noted:

Item 4.1 Assurance Framework 

para 1 CBD was not asked for details of amber items 

SBS Post Implementation Review
JB to bring report to April Audit Committee.
BCS Audit Tracker

CBD confirmed that the Audit Tracker would now have a detailed front sheet

External Audit Update

GM to send Sue Little publications as and when appropriate for distribution to members.

	JB

CBD

GM

	2.1
	SBS
JB gave a verbal update that EGS Group had been appointed to provide the Trust with ongoing day to day procurement following a full tender process.  It was noted that this work was for NHS Brent and did not include procurement for K&C or Westminster as the provision of a shared service had ceased as a result of the move to SBS.

	

	2.2
	Use of Resources 09/10
JW reported the verbal feedback provided by the Audit Commission to EMT re the 09/10 assessment.  The Audit Commission in general agreed with the approach we had undertaken.
GM confirmed that indicative scores would be submitted to the Audit Commission by 26th March 2010 and that feedback would be provided to allow the PCT to pull together any further evidence prior to the final submission in April 2010.


	GM/JW

	2.3
	Tender Update

JW reported that this item was on the Sector DoFs meeting to be held that afternoon and would report back.

	JW

	2.4
	Policies & Procedures

JB reported that the Finance policies had been reviewed since the transition to SBS.  LD stated that there were no significant issues arising from audit review.

	

	2.5
	Employment Checks

ME introduced the paper produced following up discussion at the Audit Committee training day.
It was noted that CRB checks are carried out if someone changes their job within the PCT but otherwise only at the time of employment.

The Committee requested ME to consider whether yearly staff declarations would be beneficial in the context of the risks mitigated.
HW agreed to review guidance from DOH on employment check frequencies.


	ME

HW

	3

3.1
	Reports from the Director of Finance and Performance

Audit Committee Terms of Reference
JW presented an updated TOR for the Audit committee.  It was noted that the document still stated tPCT, SfBH and Health Care Commission.  JW to amend. 

A general query was raised regarding members attendance which would need to be considered for all Committees.

	JW

CS

	3.2
	Draft Statement of Internal Control
JW presented the DRAFT SIC for 09/10 stating that the agreement of the SIC will include a review at both GEMT and the Audit Committee.

It was noted that there are 2 new mandatory disclosures 1) Climate Change Adaptation and 2) World Class Commissioning (WCC) assurance.

The Committee commented on the draft and approved it but noted that it could still change.
 
	JW

	3.3
	09/10 Accounts Timetable
JB outlined the key dates of the Annual accounts process, confirming that the timescale had been achieved last year & for M9.

AW stated that this was a very extreme timetable and that the Annual Governance report might not be fully completed for the 2nd June Audit Committee but a verbal report would be given.

	

	3.4
	Debtors Update
JB presented the committee the Debtors update requesting approval.

She also confirmed the procedure on how staff over payments are recovered. 

The Committee approved the write offs noting that some of these big write offs were not bad debts in the strict sense.

	

	3.5
	Response to External Audit Letter
JW presented the draft response to the Audit Commission questions raised at the February meeting.

The Committee agreed the wording of the response.

	

	4

4.1
	Corporate Items

Board Assurance Framework 09/10
ME presented the NHS Brent BAF highlighting that 7 of the 24 risks have a red projected year end rating.

It was noted that the Draft 10/11 BAF will be presented to the April Audit Committee prior to the Board.
CS requested that the NEDs meet before 27th April Committee meeting to review the draft BAF and Internal Audit and Counter Fraud plans.

	CS/JW

	4.2
	Information Governance Submission
JW presented the Draft Information Governance Submission which the Chief Executive will sign-off confirmed scores immediately prior to the IG Toolkit submission to CfH 31st March.
Internal Audit had confirmed as part of their latest IG review that the scores could be evidenced, subject to completion of the remaining actions.
The Committee agreed the proposed submission and welcomed the significant improvement over 08/09.

	JW/ME

	4.3
	Audit Tracker
JW presented the NHS Brent Audit Tracker stating that 8 remain outstanding as at 28th February 2010.  

CS stated that there were good improvements throughout the year with completing the recommendations, however some continue to step beyond original timescales and that this was unacceptable.
ME confirmed that he would speak to Jo Ohlson with a view to actioning the outstanding actions by the next Committee.
	ME



	4.4.1
	Internal Audit 09/10
LD presented the Internal Audit Progress Report stating that since the last Audit, Asset Management report had been finalised and was given substantial assurance with no significant issues being identified.

LD confirmed that that the Trust has confirmed that Carbon Management is not required and had been deferred to 10/11.
It was noted that RSMTenon are currently assisting the Trust with carrying out the post payment verification visits against the 2008/09 QOF points claimed.  5 practices have been selected.


	

	4.4.2
	Draft Internal Audit Opinion
TM presented his Draft Annual Internal Audit Opinion.  This stated that significant assurance can be given that there is a generally sound system of internal control, designed to meet the organisation’s objectives, and that controls are generally being applied consistently.   However, some weakness in the design and inconsistent application of controls put the achievement of particular objectives at risk.
Discussion took place around the Information Governance & Patient Experience comments and TM agreed to take account of the comments in the final version.

	TM

	4.5

4.5.1
	External Audit 09/10

Progress Report
GM introduced the progress report which Appendix 1 highlighted progress of work to date against the 2009/10 plan.

The Interim audit had concentrated on key financial systems following the transfer to SBS and there were no material issues to report.

	

	4.5.2
	Audit Opinion Plan

It was noted that the Indicative fee for the Audit is £206,000.

Additional specific risks considered appropriate to the current opinion audit were discussed with Audit responses.  

The plan also included details of the proposed timetable and outputs.

It was confirmed that the PCT is required to prepare the financial statements by 22nd April 2010.


	

	4.5.3
	Provider Arm Arrangements Review
NS presented the review stating that NHS Brent had made good progress in separating its provider and commissioning roles, additional work is required to formalise the progress.

The review included a presentation, which was presented to key officers where further information has been obtained which the summary reflected.

It was requested that ME/HK bring back to the April meeting a completed action plan with who is responsible for the implementation.


	ME/HK

	4.5.4
	Payment by Result Data Assurance Framework
AW presented Outpatient Data Quality Audit for NWLH. The audit found information governance arrangements were adequate but data capture and input standards require further improvement.

A sample of outpatient appointments found 28%-42% incorrect appointments and the Committee members voiced their concerns at such high levels.
It was noted that the 4 high recommendations were for NWLH and not for the PCT.

It was agreed that JW would follow up with NWLCP how they intended to monitor the implementation of the recommendations, and follow up the issues with the Trust.
	JW

	4.6
	Counter Fraud
HW presented LCFS Progress Report stating the work that had been completed against the 2009/10 workplan.

HW confirmed that NHS Brent received a level three rating in both 2008 and 2009 therefore the PCT will need only to complete the new Partial Counter Fraud Qualitative Assessment Declaration which HW will prepare and submit by 30th April 2010, after discussion with JW.
HW updated on the investigations currently on going.
 
	HW/JW

	4.7
	Draft Internal Audit Plan 10/11
LD presented the updated plan for 10/11 stating that this was completed with discussions with the Director of F&P as the PCTs Corporate Objectives & BAF have not yet been agreed for 10/11.  Once both have been agreed the plan would need to be revisited to ensure that it remains relevant to the key areas of risk.

The plan would be brought back to the April meeting for final sign-off.

	LD

	4.8
	Draft External Audit Plan 10/11
AW presented indicative annual audit fee letter for 2010/11 stating that the fee is 9.25% less than the planned fee of £206,000 for 2009/10.

The initial risk assessment has identified 3 areas where they will maintain a watching brief and re-assess on an ongoing basis.

The Committee agreed the letter and planned outputs.


	

	4.9
	Draft Counter Fraud Plan 10/11
HW presented a Draft LCF Workplan for 10/11; following on from the work undertaken during 09/10 the LCFS has identified Patient Travel & Pre-Employment Checks as two key risk areas.

HW to include the ouctomes of the Staff Survey in the Summary.

HW to include progress made from 9/10 – 10/11 in the Progress Report and make reference in the summary. 

The Committee agreed that the draft plan would be revised and brought back to the April meeting for final sign-off.

	HW

HW

	5

5.1
	BCS

Assurance Framework 09/10

CBD presented the Red risks which the Committee reviewed and noted the good progress being done.
	

	5.2
	Audit Tracker 

CBD presented the latest tracker which the Committee reviewed and noted the good progress being done.

	

	5.3
	Internal Audit 09/10

LD presented the updated report which the Committee reviewed.
	

	5.4
	Internal Audit 10/11
The Draft plan for 10/11 was discussed.  This would be brought back to the April meeting for final sign-off.

	LD

	5.5
	Counter Fraud 10/11

HW presented a Draft LCF Workplan for 10/11; following on from the work undertaken during 09/10 the LCFS has identified Patient Travel & Pre-Employment Checks as two key risk areas.

HW to include   the ouctomes of the Staff Survey in the Summary.

The Committee agreed the Draft Counter Fraud work plan for BCS would be brought back to the April meeting for final sign-off.

	HW



	5.6 
	Security Management 09/10 – 10/11

HK presented the LSMS report for 09/10 stating that the Trust achieved a Green rating across the elements of Safety, Environment, Leadership & Governance.

HK advised that Committee that there were 7 staff assaults in 08/09 based on actual number of staff this equates to 8.5%.  HK to bring back to the April Committee the cost of Lone Worker Devices and to review a short-term contract rather than the 3 years.

HK to submit proposes workplan for 10/11 to April Committee.


	HK

HK

	5.7
	Standards for Better Health

CBD gave a verbal update on SfBH stating that in 2 weeks time SfBH will be known as Registration only.

It was noted that since November, 4 standards which were non-compliant then are now fully compliant.
HK to present paper to the Board on 1st April 2010.


	HK

	6

6.1
	Any other Business

Review of SFIs/SOs

JB stated that the review of SFI’s and SO’s were being undertaken and any changes would be advised to the April Board meeting.


	JB

	6.2
	Chair & Chief Executive attendance

The Committee agreed to extend formal invitation to the Chair and Chief Executive to attend the Audit Committee during 10/11.
	

	6.3
	Single Tender Waiver

The Audit Committee agreed the waiver of £135k for the tendering of Improving Performance Programme.


	

	6.4
	Audit Committee Self Assessment

The self assessment was completed as set out below:

Question

Score

Recommendation

1. Did the right agenda come to the Committee?
3
2. Was the appropriate amount of time given to each agenda item?
3
3. Did the right papers come to the committee?

3
4. Were the papers for the committee clear, with the appropriate level of detail?
3
5. Were the papers issued to members in a timely manner?

2.5
6. Did we work together satisfactorily as a team?

3

	

	6.4.1
	Prep for 2010/11
Additional meetings to consider the BAF/Audit Plans before next meeting.


	

	6.4.2
	Assessment of Meeting
Members & attendees were asked to email any suggested revised questions for next year.


	ALL

	
	Date of next meeting

27th April 2010, 9.00:-9.15 pre-meet, 09.15-13:00 main meeting, Boardroom.


	


DRAFT
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