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	Commissioning for Quality and Innovation (CQUIN) 2010/11 Update


	Purpose of the report

To update the Board on the CQUIN targets set in the main acute, community and mental health contracts for 2010/11


	Executive Summary (to include outcome benefits)
The contracts for 2010/11 include quality and innovation goals incentivised by a payment of 1.5% of total contract value. Details of the goals included in each contract are set out in this paper. The anticipated outcome is improved quality services for Brent residents.


	Decision required:  The Board / Committee is asked to:
Receive the goals agreed and the anticipated value of these payments, and agree the process for Board updates


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
The various CQUINs support a number of vital signs, corporate objectives and priority performance indicators including:
· Improving childhood immunisation rates

· Reduce delayed transfers of care

· Increasing the number of service users on new CPA who have had a HoNOS assessment

· Achievement of the smoking cessation target

· Improve end of life care

· Reduce the number of deaths in hospital


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
None


	World Class Commissioning Competencies Demonstrated by the paper

WWC 8: Promote and specify continuous improvements in quality and outcomes through clinical and provider innovation and configuration



	

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
If all CQUINs are delivered across all acute providers and CNWL and BCS then NHS Brent will pay approximately £4.3 million for this. The cost of CQUINs is reflected in baselines agreed with the providers.


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
None

	Patient & Public Engagement Input to and/or Impact of this initiative
NHS Brent Patient and Public Forum have received a briefing on CQUINs at their May 10 meeting.


	Communications Strategy:  (How will this initiative be disseminated)
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