Brent Community Services

Report to the NHS Board
1 The minutes of Brent Community Services Committee held on 18 May 2009 are attached, under a separate item.  The following items are noted:

1.1 A revised process for handling written complaints has been introduced and a designated Lead for co-ordinating all responses has been identified.  The objectives of the new process are to improve on the timelines and quality of responses and to ensure an audit trail of lessons learnt from complaints.

1.2 BCS will introduce an internal balanced scorecard system in line with the commissioners’ and NHS London’s requirements.  Work is progressing well and it is planned for the new system to be in place for the second half of the year.  It will include metrics on staff, finance and activity performance.

1.3 BCS Committee received the minute of the RIO Project Board and the 18-Week project Board.  (See later for more details).

1.4 The corporate objectives of BCS were agreed and they will now form part of the Board Assurance Framework.  The 10 objectives are:

	1. To provide high quality, evidence-based and accessible services that meet the need of our communities in line with local and national quality standards

	2. To achieve excellence in clinical standards for our patients and service users in line with national best practice

	3. To be a well-governed organisation with the ability to  achieve local and national audit compliance within financial resources

	4. To develop and empower the workforce to ensure the delivery of the Brent Community Services’ vision and objectives, through effective leadership

	5. To demonstrate patient and stakeholder involvement, utilising the findings to plan and deliver clinical services

	6. To develop  a performance management framework that ensures continuous improvements of our services

	7. To achieve the  Business Ready status from 1 October 2009 as part of the development of a 5-year strategy 

	8. To develop and embed systems and processes to ensure that Brent Community Services becomes business orientated in delivering services

	9. To strengthen external relationships with key stakeholder organisations to promote effective partnership working

	10. To invest in our staff, celebrate their successes and value their contributions in delivering current and innovative services


2 Board Assurance Framework 
Much work has been done to produce a first draft of the Board Assurance Framework for BCS.  The first draft has been discussed with the Internal Auditors and taking account of their comments, a revised version is being produced.

3 Compliments/Complaints

The revised process for managing written complaints was introduced on 4 June 2009.  BCS received 5 complaints in June and 2 were completed within the local standards of 20 working days.  BCS received 1 compliment about its Brent Rehabilitation Services at Willesden Centre for Health & Care.
4 Staff Meetings
4.1             44.9% of staff have received their appraisals since 1 April 2009.  This is a much improved position on last year’s performance and BCS will continue to improve its performance to the London average of 70%.

4.2              The overall sickness rate for BCS is 5.2% and this is higher than expected.  There is focussed attention to sickness/absence management and a plan to introduce software to improve the absence is being explored.
5 Business Ready Project
The APO Project Board continues to oversee the implementation of the Business Readiness project.  An action plan is available and work is progressing satisfactorily.  Deloitte is supporting BCS in understanding the market environment, the 5-year strategy and future organisational model.  The deadline is 01 October 2009 for achievement of full business ready, producing and presenting to the NHS Board an option appraisal paper on future organisational model from 01 April 2010 and having a 5-year strategy.
6
18-week Project

6 of the 7 services are now part of the project; cardiology, dermatology, respiratory, audiology, diabetes and neuro-rehab services are reported on.  The overall performance is 92% against a target of 95%.  Cardiology and audiology are 2 services that have breaches.  Children’s medical services will be reported on in September 2009.
From April 2010, it is expected that the services of the Allied Health Professionals will also be reported on.  The 18-week Programme Board is working on this matter.
7
RIO Project

All of the clinical services in BCS, except Children’s services, are expected to move to RIO version 5 (an updated clinical information system).  The implementation date was mid-July 2009 but it has been delayed until the end of August/beginning of September.  The RIO Programme Board oversees the project and is aware of the implication of the delay.

8
Business Cases


The NHS Brent Board is aware that there are 2 business cases for District Nursing and Specialist Community Public Health Nursing.  The business cases have been reviewed in the light of comments from commissioners and the District Nursing one has been updated for discussion/agreement.  The SCPHN one has been subjected to an in-depth review and an alternative proposal has been produced.
The SCPHN proposals are based around recruitment of 7 Health Visitors to existing funded posts, recruitment of 10 full-time Health Visitor students and development of clinical teaching capacity.   NHS London has confirmed bursary allocation of £29K per full time student.  The proposals will be discussed with commissioners for agreement.

H M Khatib

Chief Operating Officer 
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