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	Purpose of the Report
This bi-annual report to the Board is an update on last months.  
The Directorate of HR & OD presents the bi-annual summary of the workforce situation of NHS Brent in the attached Workforce Information Report.

This report features the HR balanced scorecard which provides metrics on:

· Sickness absence rates

· Vacancy rates

· Bank expenditure

· Agency expenditure

· Staff turnover

· Appraisals (percent of staff appraised in the last 12 months)

Information on the sickness absence by Directorate is also shown as well as a breakdown of the sickness absence cases being managed.

Information on agency expenditure is currently not shown.

· HR is currently working with the Finance Team to devise the procedure around extracting the agency expenditure information from the Finance systems. 

· The Appraisal information has been reported for Provider Development & Estates and Strategic Commissioning directorates. The appraisal information for the other directorates is currently not available as a result of an audit of the appraisal processes being conducted.  Information on the remaining directorates will be made available when the appraisal audit has been completed.

· The bank figures remain unchanged from the previous month; this is as a result of the bank system being migrated to the ESR system. While this process is in effect, bank figures cannot be updated until the migration is completed.



	Decision required:  The Board is asked to note this report and agree the action being planned.

	Benefits of the recommendation: 
Sustained improvement in staff satisfaction and employee engagement leading to improved workforce productivity and delivery of high quality and value to the PCT’s patients and service users.


	Other Options Considered: 
N/A

	Corporate Objectives:  (Reference to the organisation’s objectives for year)
Good management of human resources makes a direct contribution towards:

1. Develop the PCT as a high performing and responsive organisation

2. Manage resources effectively

3. Build partnership working

4. Ensure we develop modern and accessible services 


	Equality and Diversity considerations and Implications from which an Impact Assessment might be made:
The report contains information on ethnicity in the PCT workforce.


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)


	Other:  (This could include legal or other statutory implications or drivers)
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