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Healthcare for London PCT Board Report – September 2008 
Draft v0.2
Introduction

1. This is the fifth of the bi-monthly Healthcare for London (HfL) PCT Board reports following the last report issued in July 2008.

2. This paper will outline:

a) Stroke & Major Trauma Consultation

b) Polyclinics

c) Diabetes

d) Unscheduled Care

e) Commissioning Strategic Plan (CSP) guidance

f) Review of Healthcare for London governance arrangements

g) Appointment of Programme and Project Managers
h) Research & Development workshop
i) Clinical Networks 
j) Public and Patient Empowerment
k) Health Fairs
a) Stroke & Major Trauma 

3. A preliminary acute stroke strategy document was published in July. Since then the project has engaged with key stakeholders across London – particularly on developing proposals for the prevention and rehabilitation part of the pathway. Topics of discussion have included performance standards for prevention and rehabilitation and understanding the costs of providing rehabilitative care. The strategy is due to be published in October. A public consultation on the acute phase of stroke services is timetabled to start in January 2009. Invitations to acute trusts to bid for the location and coverage of acute stroke services are due to be issued in early October – this will be followed by evaluation before any options are chosen to go to public consultation.
4. The designation phase for major trauma networks, whereby acute trusts will bid to provide services for major trauma has begun. The deadline for submission of proposals is 2nd October 2008.  The focus in August has been on designing the detailed trauma system, (including developing a clinical argument as to how many networks are required) and assessing key financial implications of the proposed model of care. 
5. The Healthcare for London Programme Office has prepared a stroke & major trauma consultation programme brief that will outline the plan for consultation. The brief identifies the approach as being a single consultation that is due to commence in January 2009, which divides stroke and major trauma into two significant, but unrelated, service reconfigurations.  A separate briefing will be sent to boards shortly.
b) Polyclinics

6. The polyclinics team has been meeting all PCTs to discuss their plans for local development of polyclinics.  As announced on 10 September, five PCTs will be early implementers of the polyclinics model.
7. However a number of other PCTs have well developed plans. Continued attention is being given to the support necessary to enable successful implementation of these and later polyclinic models. The project will build on the successful workshops held over recent months and ensure the availability of relevant planning tools and commissioning guidance. 
c) Diabetes 

8. Following well attended stakeholder events at the end of the July and September, the expert group is refining the case for change and the model of care. The model will be used as the basis for commissioning guidelines to be drawn up over the coming weeks.  
9. As approved by the LCG, the diabetes project has been extended to November 2008. 

d) Unscheduled Care

10. The focus over the summer has been on developing a proposed delivery model.  Two stakeholder engagement events have been held, one involving clinicians and commissioners with the second involving patients and the public. A recommended delivery model will be published following the October LCG.
11.
The project's commissioning group has also identified the key areas of a commissioning toolkit that will support implementation of the proposed model. 

e) Commissioning Strategy Plans guidance
12. In their Commissioning Strategy Plans for 2009/10, PCTs are required by the SHA to articulate their proposals to deliver the Healthcare for London vision.  
13. The Healthcare for London programme has developed guidance to help PCTs in the         

completion and submission of their Commissioning Strategic Plans (CSP).

f)   Review of Healthcare for London governance arrangements

14. As the Healthcare for London programme establishes a much greater focus on commissioning and implementation of service changes locally by PCTs or on a pan-London basis, a review of the current governance arrangements is underway.
15. Recommendations will be presented to October 2008 LCG for consideration.
g) Appointment of Programme and Project Managers
16. The following appointments have been made:
· Helen Cameron
-
Programme Manager


· Lesley Perkins

-
Project Manager – Children & Young People’s Project

· Shaun Danielli

-
Project Manager – Trauma

· Jenny Leonard
-
Project Manager – Maternity
· Rachel Francis
-
Project Manager – Mental Health
· Michael Wilson
-
Project Manager – Stroke 

· Penny Emerit 

- 
Project Manager - Polyclinic
Implementation
· Juliet Mellish 

-
Project Manager – Head of Leadership and 





Engagement (polyclinic team) 
h) Research and development workshop
17.  On 23 July, Healthcare for London held a workshop to explore how London’s research and development community could contribute to improving the health and healthcare of Londoners and how health commissioners and providers could support the aspirations of London’s research and development community. A report of the outcomes of this workshop The Search for Synergy is now on the Healthcare for London website. www.healthcareforlondon.nhs.uk
i) Clinical Networks
18. The programme has established a clinically-led working group to explore the role of clinical networks in supporting and enabling delivery of the Healthcare for London agenda. The work will look at clinical and management leadership and the governance and accountability of networks.
J) Public Patient Engagement
19. On 7 August the programme held a workshop to explore different approaches to enhance patient and the public engagement in London in support of the implementation of the projects. The report is on the website.
K)  Health Fairs

20. The communications team has been working in partnership with PCTs to deliver 31 health fairs across the capital. The first two (in Havering and Croydon) attracted 700 and 530 people respectively. Members of the public were keen to engage with managers and clinicians, learn more about proposals and take advantage of public health activities e.g. cholesterol testing and blood pressure checks.
Action for PCT Boards
21. For information only.
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