 



PRACTICE BASED COMMISSIONING GOVERNANCE SUB-COMMITTEE 

Minutes of meeting held on Monday, 27 April 2009 from 9am to 11am 

Venue:   Boardroom, Wembley Centre for Health and Care

Present:

Gerald Zeidman (GZ)

Chair and Non Executive Director 
Chandresh Somani (CS)
Non Executive Director 
Jo Ohlson (JO)

Director of Primary Care and Community Commissioning 
Jonathan Wise (JW)

Director of Finance 
Gill Kelly (GPK)

Interim Assistant Director of Primary Care and Community 
            Commissioning 
Eliza Tudor (ET)

PBC Development Manager 
Isabelle Iny (II)

Non Executive Director
Apologies:   

Vijay Patel, PBC Development Manager (VP)
Manish Prasad, PEC Co-Chair (MP)
Jim Connelly, Director of Public Health (JC)

Thirza Sawtell,  Director of Strategy & Development
	Item
	
	Action

	1.
	Apologies

Received as above.
	

	2.
	Declaration of Interest

There were no conflicts of interest.
	

	3.


	Minutes of meeting held on 12 March, 2009

The minutes were approved.
	

	4.
















	Matters Arising
a. Terms of Reference

Changes were noted in updated Terms of Reference, and they will now be presented to the PCT Board for approval.

b. MSK Project update

ET reported delays in rolling out the project, due to needing to wait for the PCT’s Any Willing Provider Policy to be released.  The team hopes that this wait will be taken into account when assessing the project’s progress.  In the meantime, the tendering documents have been amended to reflect the new guidance, the finances are being updated in relation to potential savings, post application of HRG4.  A meeting on 6 May with TS and team will throw further light on the project’s delivery, and progress will be reported to JO in order to update the investment panel.

c. Comparators for PBC Incentive Scheme 09/10

GPK reported that in response to our requests for benchmarking information on the level of incentive payment we are in line with other London PCTs and may even be paying a little more than some.  However, we do not have London wide figures and obtaining proper comparator information is a challenge due to the different models that exist. However, by next year, with intentional networking, we should be in a better position to benchmark ourselves against others. 

d. Template for Business Case Savings

It was agreed to take this under item 6 of the agenda, i.e. PBC Governance Agreement 2009/10.

e. Forward Plan 09/10 

GZ stated that this would be most helpful for planning forthcoming PBC Sub-Committee meetings. CS suggested a more ‘holistic debate’ in relation to actions for the Governance Sub-Committee around October time in a similar way to Board seminars. 

f. Age Profile for Brent

GZ asked what the consequences were in relation to what we do at PBC.  ET said that it would have been helpful for there to have been a representative from Public Health at the meeting. JO said that the profile was based on ward and locality and not on the clusters so there is a slight difference. It was thought generally that there would be bigger differences in ages. To be discussed at a future meeting. 
	JO

	5.
	PBC incentive Scheme for 2009/10
Although this is a part of the overall Governance Agreement, discussed later in the meeting, as it is such a critical item, it had been agreed to deal with this item separately. 

GK reported that this has been discussed extensively with PBC colleagues and developed in co-operation with them and is now agreed as the final version. New DH guidance specifies that a management allowance should be paid to PBC therefore some of the incentive scheme has been converted into a management allowance, and will be paid once clusters’ PBC plans have been agreed and the Governance Agreement has been signed up to. 

Most of the incentive payment (£2 per GP registered head of population) will be paid to clusters, which represents a major difference from last year. However, it has been agreed that the £1 prescribing incentive scheme will operate in the same way it always has and will be payable direct to GP Practices.  

The other major difference is that the incentive payments will be made in year upon achievement of agreed outcomes. This will be assessed through the quarterly performance management process.  

Once cluster plans have been achieved, we will know the quarterly key milestones for each cluster upon which incentive payments will be based.

The Governance Sub Committee agreed with the principles of the incentive scheme.  

	

	6.
	PBC Governance Agreement 2009/10
The outline Governance Agreement had already been approved by the PCT Board subject to the approval of the PBC Governance Sub Committee. 

GPK stated that this document has been developed in co-operation with PBC colleagues – thus although the document is nearly finalized, it is yet to be finally agreed by the PBC Executive meeting later in the week. Since being circulated to the Committee, further changes had been made and ET reported these to the Sub Committee as follows: 

· new prescribing budget and incentive scheme had been included
· change to section 6.4 of the main agreement – reworded as cluster leads wanted to highlight clinical safety.

At the request of PBC colleagues, the document is presented in two parts: the main agreement and the annexes. GPK presented both and highlighted the substantial differences from the 08/09 Agreement. 

Main Agreement: JW said that more detail is needed on savings -  JW to provide wording on this. 

Annex A – the cluster planning process is significantly different. This template is going out to clusters for their completion by 8 May. The section that refers to payments needs updating. 
Annex B - JW stated this annex needs amending – this was agreed. 
Annex F – needs updating in the light of the discussion. 
Annex G – roles & responsibilities - JO suggested that at the end of Annex G there should be a paragraph outlining what is expected of Cluster Leads. It was also agreed to add PBC leads annual performance review.
Annex J - GPK said clusters will be signing this agreement and we will need evidence that they have governance and consultation procedures in place.  
GPK to make the agreed changes. The Governance Agreement was agreed in principal. It was understood that the PBC Executive may wish to make further changes following this meeting. (Post meeting note: due to the various changes to the document, subsequently it was agreed to bring the document back to the June meeting for approval). 

JW presented the PBC budget papers. He plans to distribute draft PBC budgets to clusters this week. The target date for sending out budgets was 13 May.  GZ thanked JW for his input. GZ asked JW what would happen if there were a change in drug costs in year JW replied there is a contingency in the figures to accommodate unknown factors manifesting in year. 
JO asked whether there would be a problem with clusters agreeing the plan before seeing their budget and GPK agreed to double check with them. 
	















JW

















GPK












GPK

	7.
	PBC Development Framework
 
The outcomes of the Diagnostic Phase were reported. A PBC Steering Group had been established which would ensure that needs identified during the diagnostic phase would be addressed through the programme. Plans for a launch of the PBC Development programme were underway for 6 May. 

GK said that there are already signs of improvement within PBC, that we are at the beginning of a journey and we should be encouraged that we are in line with feedback from the rest of the country. There is a lot of commitment and a passion for improvement in Brent which is an excellent foundation to build upon.   

Part of the development programme (‘Ways of Working’) will serve to help align PBC with other PCT Directorates.  
	

	8.
	Any Other Business
a. Evaluation of today’s meeting : refer Annex A.
	Annex A


[image: image1.emf]S:\Practice Based  Commissioning\PBC Governance Sub Committee\Meetings 2009\Apr 09\Papers\evaluation April meeting.doc



	
	Next meeting

Date:    Monday 1st June 2009
Time:    11.00am to 2.00pm
Venue:  Boardroom, Wembley
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Item 8a PBC Gov Sub-Comm


Evaluation of Governance Sub Committee Meeting – 27 April, 2009

Score 1-3

1+ poor


3= very good

		1.  Were papers on time?



		Yes

3

		No 



		2. Were papers comprehensive?




		
3



		



		3.  Was there sufficient time allowed to read through papers?



		
3



		



		4.   Does the team work well together?




		3

		



		5.   Was there an understanding of key drivers?




		3

		



		6.   Were the agenda items relevant?




		
3



		






