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South East Coast 



Specialised Commissioning Group


                                     



                                   10 September 2009

Re: Your formal recommendation is required by 29 October 2009

Dear Chief Executive and PCT Board,
As you know, the South East Coast Specialised Commissioning Group has been leading the work to review how best to meet the needs of adults (aged 18+ years) who require Tier 4 personality disorder services. The aim is to develop a model for organising care that which is both clinically and financially sustainable. Provision of forensic step-down services from Tiers 5 and 6 and prison therapeutic communities are excluded from the scope of the review. The review encompasses all 62 PCTs within the East of England, London, South Central and South East Coast regions.

This review was initially commissioned in response to the threatened closure of the Henderson hospital, in a context of no clear commissioning strategy. The scope was broadened to consider more generally the needs of people with complex personality disorder and to reflect the issues raised in the National Specialised Commissioning group’s ‘Beyond Local Services’ (August 2008).

A widespread consultation was run from 20 April to 27 July 2009 to help the NHS address three key questions:

· Should outreach teams be set up for people with complex personality disorder in each region?

· Should there be specialist inpatient units?

· If specialist inpatient units are used, how many should there be across the four regions?

Four options were put forward as part of the consultation. A core element of all the options is a specialist outreach team able to provide treatment, specialised assessments and advice to local services whilst supporting individuals with complex and severe personality disorders. The options differ with regards to the number and location of inpatient treatment beds. One option is for no specialist inpatient beds, with everyone managed in their local community. The other three options include specialist inpatient beds in either 1, 2 or 4 locations within the areas covered by the consultation. In addition, people were invited to put forward ideas about other options.

A time limited Joint PCT committee has been established to ensure that the final decision is consistent given that there are 62 PCTs involved. The committee has three members from each SCG region (12 in total) which is made up of the 4 SCG Chief Executive Chairs; the 4 SCG Directors and 4 PCT Chairs / Non-Executive Directors. All 62 PCTs have legally delegated their authority for this decision to the Joint PCT committee. The Joint PCT Committee will take the final decision about the three key questions above at a meeting to be held in public on 11th November 2009. Their decision will be binding on all 62 PCTs.  

The responses to the consultation have been compiled independently (see attached). PCTs are now asked to consider this stakeholder feedback together with the background consultation documents (see the ‘have your say’ section of www.westkentpct.nhs.uk). We ask you to confirm in writing your PCT’s preferred option for moving forward no later than 29 October 2009. Recommendations will be considered by the Joint PCT committee, alongside all the other evidence. 
You might like to use the attached table to help with your decision making and to provide feedback about the reasons for your recommendation to the Joint PCT Committee. Please email your recommendation to me at jo.scott@secscg.nhs.uk
Jo Scott

Associate Director, Specialised Commissioning      

PCT name:
Your recommendation: should outreach teams be set up for people with complex personality disorder in each region?

Yes / No
Your recommendation: should there be specialist inpatient units?








Yes / No
Your recommendation: if specialist inpatient units are used, how many should there be across the four regions?


[            ]
Insert any key points that the Joint PCT committee should consider when assessing the options against each criteria:

	Criteria
	No outreach teams or inpatient units*
	No inpatient units,    4 outreach teams
	1 inpatient unit, 4 outreach teams
	2 inpatient units,       4 outreach teams
	3 inpatient units,       4 outreach teams*
	4 inpatient units,       4 outreach teams

	Access / spread

	
	
	
	
	
	

	Clinical sustainability


	
	
	
	
	
	

	Equalities issues


	
	
	
	
	
	

	Evidence base / guidance*


	
	
	
	
	
	

	Financial sustainability

	
	
	
	
	
	

	Fit with other PD pathways / services*
	
	
	
	
	
	

	Stakeholders’ feedback
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Recommendation to the Joint PCT committee about organising services for people with complex and severe personality disorder








Note: The two options labelled * and the criteria labelled * were suggested by responders to the consultation











