Brent Teaching Primary Care Trust
PCT Provider Services

Update on the PCT Provider Services Sub Committee.
1.0 Minutes

The Provider Services Sub Committee has met twice since the last Trust Board meeting on 11th June 2008 and 10th July 2008.  Approved minutes of the 13th May 2008 and 11th June 2008 meetings are set out in Appendix 1 and Appendix 2.

The Board is asked to note the minutes for information.

2.0 Provider Services Sub Committee
2.1    Agenda
The first meeting of the Provider Services Sub Committee was held on 11th June 2008, with an agenda separated into operational and developmental sections.  
Part 1 will provide operational oversight of the PCT’s Provider Services.  The key areas for review were agreed by the sub committee as financial performance, service performance, governance, patient and public Involvement, workforce and staff engagement.  Part 2 will focus on service development and strategic direction, including module one of Partnerships-UK programme.  A PCT Provider Services Strategy Development paper based on the work of Partnerships-UK will be presented to the September PCT Board meeting.   
2.2 Terms of Reference
The Provider Services Development Board Terms of Reference were revised to reflect the new sub-committee structure and its responsibilities for the operation, performance and development of the provider arm.  

The Terms of Reference were agreed at the Provider Services Sub Committee on 10th July 2008 and are set out in Appendix 3. 
The Board is asked to approve the Terms of Reference.

3.0   Progress on Module 1 of the Partnerships-UK programme
Assessment and analysis of the 30 completed service review templates has been completed.  This included a series of confirm and challenge events and the completion by the service leads of a service analysis tool. The results of the service analysis have been discussed with the directorate management team.  This process is designed to:

· Obtain a clearer idea of the strengths and weaknesses of each service line

· Assist the Provider Services Sub Committee and the Trust Board to draw conclusions about the fitness for purpose and strategic fit of each service line.

Arrangements will be put into place to feedback the outcomes of the process to service leads, and with key stakeholders. Work will also commence on compiling the final document for presentation and agreement with the sub- committee prior to the September PCT Board.
4.0    PCT Provider Services Strategy
4.1 Key Strategy Questions

The key questions for the strategy to consider in order to make informed decisions about the future of its provider arm were agreed at the 13th May meeting as:  

· Can we measure what we do?

· Do we provide services that commissioners want to buy and invest in?

· Are we able to provide services that can respond to changing needs?

· Do we provide value for money?

· Do patients like our services?

The Board is asked to note the strategy questions to be covered in the final document to the PCT Board.

4.2  Risks to Timescale

The timescale for completion of the strategy for the September PCT Board is dependent on the completion of the databook analysis.  A project plan is in place to ensure completion of the finance, workforce, patient activity and patient satisfaction elements of the databook by the end of July 2008.
5.0 Recommendations
Members are asked to:

· Note the minutes of the last meetings held on 13th May and the 11th June 2008.

· Approve the Terms of Reference for the sub-committee of the PCT Board.

· Note progress on module 1 of the Partnerships-UK programme.

· Note the strategy questions to be covered in the final strategy document.
