Appendix 3


                                     Brent Primary Care Trust
       PCT Provider Services Sub Committee of the PCT Board

                                     Terms of Reference
1. CONSTITUTION

1.1 This Committee shall be known as the PCT Provider Services Sub   Committee of the PCT Board.

1.2 The Standing Orders and Standing Financial Instructions of the PCT, in so far as they are applicable will apply to the meetings and proceedings of the sub committee.
2. ROLE

2.1 The Committee will be a sub-committee of the PCT Board which recognises the importance of separating the provider and commissioning responsibilities of the PCT. The Committee will be responsible for monitoring and overseeing the operation, performance and development of provider services with the PCT, and other commissioners with whom contracts/SLAs have been agreed and which services shall be provided and based on the same business and financial rules as apply to all other providers.
2.2 The Committee will be required to present its minutes to the PCT Board, and to the Professional Executive Committee.
2.3 The minutes and issues discussed by the Committee will be raised for appropriate action in the relevant Committees of the Trust Board specifically the Audit Committee and Remuneration Committee, and the Executive Management Team Governance meeting.
3. MEMBERSHIP

3.1 Composition

     The membership of the Committee will consist of:-

· 2 Non-Executive Directors – one to be the Chair

· Director of Provider Services & Estates

· Director of Human Resources & Workforce

· Director of Finance & Performance

· Director of Commissioning for Primary & Community Services

· 1 Professional Executive Committee member

    There will normally be in attendance:-
· Deputy Director -  Nursing & Clinical Standards

· Assistant Director – Business Services

· Partnerships UK - (for the duration of the Provider Services Development Programme)

     Other members will attend as appropriate in agreement with the Director of  Provider Services and Estates.

3.2 Chair

     The Chair of the Committee will be a Non-Executive Director of the PCT Board.

3.3 Attendance and Nominated Deputies

Members and those listed as being in attendance will be expected to routinely attend meetings and to contribute to the discussion in driving forward the provider services agenda. A nominated deputy must attend where a member or someone listed as being in attendance cannot attend.
A nominated alternative Non-Executive Director will be appointed to serve as Vice-Chair to the Committee.

3.4    Quorum
The minimum quorum of members present at the meeting will be four, of which must include:-

One Non-Executive Director

One Corporate Director

3.5   Additional Members

The membership of the Committee may be extended to include other senior managers or those who serve on partner organisations who may from time to time be required to serve on the Committee.

3.6 Conflicts of interest

The PCT’s rules on conflicts of interest as set out in the Standing Orders and Standing Financial Instructions apply to this Committee.

Members or those in attendance will have to, at the outset of the meeting, declare any interest that they have in a matter and withdraw from discussion on that item. 
4.  FREQUENCY

Meetings will be held monthly at the discretion of the Committee Chair but no less than six times a year. The Committee will not be held in public.
5. REVIEW OF TERMS OF REFERENCE

These Terms of Reference shall be reviewed, at a minimum, annually.
Prepared by Sarah F Thompson, Director PCT Provider Services & Estates - 11th July 2008
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