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	Commissioning Strategy Plan 2009 – 2014 (CSP)


	Purpose of the report
The CSP sets out the 5 year strategy for NHS Brent. This is a draft which will be submitted to NHS London on December 18th for their feedback and then submitted as a final version on January 25th as part of the World Class Commissioning assurance process.


	Executive Summary (to include outcome benefits)
The CSP sets out the Vision, Goals and Outcomes that NHS Brent has agreed with its stakeholders and defines the initiatives and delivery requirements for achieving the goals and outcomes. It is supported by the OD Plan and the MTFS.


	Decision required:  The Board / Committee is asked to:
Review and comment on the draft Commissioning Strategy Plan.


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
5 of the 6 overarching corporate objectives are the 5 Goals as set out in the CSP.


	Healthcare Commission Standards supported by this paper: (see list)
N.A.


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
Initial EIA assessments have been conducted for the initiatives and these will be developed further as each initiative moves into the Business Case development phase.


	World Class Commissioning Competencies Demonstrated by the paper

The CSP demonstrates our commitment to and development of all of the WCC competencies and will be used as a key evidence document in assessing NHS Brent against all 11 competencies.


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
Financial implications of resourcing implications are documented in the MTFS and the OD Plan.


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
Risk Register outlining current risks and mitigation strategies is provided in section 5.2



	Patient & Public Engagement Input to and/or Impact of this initiative
This has been a significant part of the development of the CSP and its initiatives and is documented throughout the paper but summarised in section 3.2.


	Communications Strategy:  (How will this initiative be disseminated)
Communication of the CSP is covered in the OD Plan.
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