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	Organisational Development Plan


	Purpose of the report
The Organisational Development Plan supports the Commissioning Strategic Plan and sets out how NHS Brent will deliver against its strategic vision and goals, as well as deliver improvement in commissioning capabilities.  The OD Plan represents year 2 of the overall plan.


	Executive Summary (to include outcome benefits)
The OD Plan outlines:-
· Background information

· Current position and progress against published development goals 

· The organisational development priorities and initiatives for 2010 forwards

· How NHS Brent will achieve those priorities


	Decision required:  The Board / Committee is asked to:
Review and comment on the Organisational Development Plan. 


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
N/A

	Healthcare Commission Standards supported by this paper: (see list)
N/A

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
Equality Impact Assessments to be completed as part of individual business case submissions.

	World Class Commissioning Competencies Demonstrated by the paper

Competencies 1-11

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
Programme organisational charts outlined on P33 and P34 of plan


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
Risk Register outlining current risks on P50


	Patient & Public Engagement Input to and/or Impact of this initiative
The plan supports and enables the CSP which has had extensive patient, public and stakeholder engagement.


	Communications Strategy:  (How will this initiative be disseminated) 

Communications plan forms part of the OD plan
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