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Risk Rating
The report looks at the financial performance of all PCTs and Acute Trusts in London over the past 12 months. Overall the NHS has reduced its deficit from £174 million in 2005/06 to a forecast £55 million in 2006/07, a £35 million improvement on the planned deficit of £90 million.

Ruth Carnall, chief executive of NHS London said:  “Sustainable development of the capital’s health services and financial stability go hand in hand. Delivering a £120 million improvement over the past 12 months puts us on the road to achieving financial stability. I recognise the effort that has gone into achieving this across London’s NHS.” 
Every PCT is being given three risk ratings based on analysis of their annual

operating plans: financial risk (rated from 5, the lowest risk, to 1); quality and

outcomes risk (green, amber and red ratings); and governance risk (green, amber and red ratings).   See Brent tPCT’s results below. 
	Finance
	2

	Quality & Service Targets
	Green

	Governance
	Red


Phil Church Turnaround Director for Brent tPCT said 

“It is a measure of fairness of the system that the PCT scored two based on our plans for financial recovery rather than one for our initial financial state.  It is also a reflection of the NHS London’s confidence in the planning and execution of our recovery.” 

Brent tPCT has come a long way in a short period of time, and has to date saved £13m.  The new management of Brent tPCT has also been working hard with all the staff (clinical as well as managerial) to implement a savings plan which will generate a further £25m within this financial year.  
Living within our means is absolutely key to developing services in a sustainable way in the future.  Bringing expenditure back into line with our budget is painful but the trust cannot go on spending public money that is does not have. 
The management of Brent tPCT believes that £400 million can go much further than it has done previously.  By changing the way some things’ are done – whether that’s the services provided directly or those commissioned from other parts of the NHS.   Inevitably there are always going to be areas where patients will be affected.  Brent has highlighted these areas as risks and continues to monitor them closely.   
The new senior management team have attended and continue to attend area consultative forums, council meetings, public meetings and voluntary group meetings to explain the complexities and necessity of the actions that have to be taken by Brent tPCT.  
An independent review into the Corporate Governance and Financial Management Arrangements is being commissioned by NHS London on previous management practices, until that is concluded Brent tPCT cannot make any further comment. 
Brent tPCT is committed to making these savings and to consequently achieving its statutory duty.  While also providing an effective, efficient and sustainable health service for all the residents of Brent. 
--------------------------------------------ENDS------------------------------------------------------

For further details 

Contact

Caroline McGuane

Head of Press and Communications 

Tel 
020 8795 6109

Mob 
07810 482 169.
_1237982747.bin

