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	SERVICE LEVEL AGREEMENTS / PERFORMANCE REPORT


	Summary:  the financial and activity summary show forecast over-performance of £10.5m.  
Acute SLA over-performance report shows areas of significant over-performance for highest risk Acute SLA’s.


	Recommendation: Members are asked to 

Analyse the report and make recommendations for reducing the risk on the Acute SLA’s.



	This paper supports the following Corporate Objective(s) – financial balance



	Financial implications: Risk with PbR is on the PCT and over performance will increase without action 
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