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6) ‘WHO ARE THE STAKEHOLDERS?

There are six key groups that we are actively seeking to engage and involve:

Litks  Faith groups

Royal Colleges, Deanery, Df Schools, Children and
Famil

Private providers
‘GEQs,of London Boroughs, social services, LSP, Chairs, TiL

Public

Media

Foundation Trusts and MONITOR

Brent polkical parties Unions.

We believe that it is crucial to engage and involve stakeholders to develop an
effective and efficient working service. For example, Brent Council is not only a
stakeholder but a crucial parner that has helped lead the development of v
STARRS. They have a majar role to play in the success of STARRS and we are B
comimitted to working together to ensure that council staff and services such as o
housing form an intecral part of the new service. -
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Draft Proposal for New Intermediate Care Services in Brent
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www.brentpct.nhs.uk

STARRS@brentpct.nhs.uk
Welcome From the CHIEF EXECUTIVE
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Since October 2008, almost 500 people and organisations have worked together to help develop these draft proposals for a new Intermediate Care service in Brent. 

Over 12,000 people could directly benefit from the new service which seeks to radically improve long term health and wellbeing by providing a single point of access to more care at home and in community care settings.

NHS Brent and Brent Council have developed these proposals together and now we need your feedback to tell us what you think:

Have we got it right? 

Is anything missing?

What can we do to make this more successful?

We want to make it as easy as possible for stakeholders to share their views and be involved. Not only will we be posting information up on our own website, but you will soon be able to find us on facebook and youtube not to mention at any one of the multiple events and meetings taking place during August and September.
This briefing serves as an introduction to our proposals, explaining the background to them, what happens next and our commitment to engage with all our stakeholders, be it in the NHS and Brent council or the patients, carers and seldom heard voices in our communities.
Thank you for taking part, getting involved and helping us to shape a ground breaking new intermediate care service that we hope will radically improve long term health and save many lives in Brent.
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Mark Easton




Martin Cheeseman
Chief Executive




Director of Housing and Community Care NHS Brent




Brent Council
1) DEFINING INTERMEDIATE CARE
Intermediate Care covers a wide range of services that help patients either by assisting them to remain at home and preventing unnecessary hospital admission, or by supporting them back into their community following a stay in hospital. The vision for a new Brent Intermediate Care service was developed in consultation with doctors, nurses, carers and patients in February 2009 and can be summarised as:
 “Intermediate care will provide short term services that are easy to access and easy to use, providing excellent care at home and in the community, to protect people from unnecessary hospital admissions, prolonged hospital stays and long term residential care.”
2) THE CASE FOR NEW SERVICES IN BRENT
After a major consultation process in October 2008, NHS Brent commissioned a report in February 2009 to identify issues that affect the quality Intermediate Care services in the Borough. The report made an urgent case for new services across Brent. Some of the key findings are listed below:
· Rehabilitation and Intermediate Care services are limited in variety and availability across Brent. For example there are waiting lists causing delays to crucial treatment

· Services are currently disjointed and difficult to access with inefficient co-ordination between health and social care agencies. 
· Patients have to spend too much time in hospital and a significant proportion could be treated within the comfort of their own home without the need for admission at all. 
· 6,950 patients a year could use better services to avoid hospital admission. This is about 19 patients every day.

· 4,538 patients a year could use better services to leave hospital earlier and be fully supported at home with their rehabilitation and reablement care needs. This is about 13 patients every day.

· Patients do not always get the rehabilitation and reablement care services they need at the time they need it. This substantially slows down recovery and increases long term dependence on health and care services.
3) DEVELOPING THE NEW SERVICE

NHS Brent and Brent Council have taken a step by step approach to ‘co-develop’ this new service with different stakeholders including patients, carers, doctors, nurses and social care. We are committed to a continuous engagement campaign so together we progress through awareness and involvement to a firm commitment to launch the service when it is ready:
We are currently in stage 2 of this continuous engagement campaign to develop the new service. This stage, which is about stakeholder feedback of the proposals, will end on September 22nd 2009. We will continue to engage stakeholders thereafter to further shape the specification, implementation and delivery of the new service.
4) THE NEW SERVICE – STARRS
STARRS is the enhanced new Intermediate Care service from NHS Brent and Brent Councils ands for Short Term Assessment, Rehabilitation and Reablement Service. It has been developed as a direct response to the concerns expressed by patients, carers, clinicians and other care professionals and represents a significant investment to support the people of Brent. Our aim is that STARRS will give older people access to a new range of intermediate care services at home or in community care. STARRS will offer more personalised services that promote independence and radically improve long term health and well being by:

· Providing new services to protect from unnecessary hospital admission

· Providing more effective rehabilitation services to enable early discharge from hospital 
· Providing more effective reablement services that help people ‘to do’ more for themselves to protect from unnecessary admission to long term residential care.

For more details of the proposed services please visit www.brentpct.nhs.uk
5) KEY BENEFTS

STARRS will improve access to care services through:
· A single point of access to care that integrates care services across Brent to create a seamless patient pathway.
· Delivering consistent and reliable services that offer greater choice and personalised care closer to home. 
· Providing more care at home or in the most appropriate setting, avoids unnecessary hospital admissions, prolonged stays at hospital and long-term residential care.
· Providing excellent care when and where it is needed
STARRS will improve long term health and well being by:
· Promoting independent living - helping people to live at home with less long term reliance on care services

· Increasing access to rehabilitation and reablement services leading to substantially improved recovery time and sustained long term health and well being
· Building confidence and providing reassurance for service users and carers 
· Supporting self care to reduce the need for long term admission into nursing homes or residential care from hospital 
6) WHO ARE THE STAKEHOLDERS?
There are six key groups that we will continue to actively engage, involve and seek feedback from to inform not only the development of the new service, but its ongoing progress once STARRS has gone live.

We believe that it is crucial to engage and involve stakeholders to develop an effective and efficient working service. For example, NHS Brent and Brent Council will continue to work closely together in the development and implementation of STARRS. As lead partners, we have a major role to play in its success and are committed to ensuring that both NHS and Council staff and services like nursing, housing and social care are fully involved in shaping it.
We are also committed to engaging traditionally excluded groups and ‘seldom heard voices’ so they to have the opportunity to contribute to the development of STARRS, especially Black and Minority Ethnic groups given the prevalence of stroke in these communities. For example, transient refugee communities and other new immigrant communities such as Somali elderly groups will be actively engaged. Please see our website for the full list of events and meetings we are attending.
7) NEXT STEPS AND CONTACT DETAILS
We would like you to tell us what you think about our proposals and we will collate and analyse all the feedback that we receive through events, meetings, emails, online comments and surveys into a report. 
All feedback received before September 22nd will directly inform the business plan and the initial development of the proposals.
As stated previously (see page three), all feedback received after September 22nd is still important to us and will continue to inform and further shape the specification, implementation and delivery of STARRS.

We look forward to meeting and hearing from you soon.[image: image3.png]
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Summary of the STARRS Services





Single Point of Access (SPA)


This will provide co-ordinated access to all services making it simple and easy to use. This means that for the first time, whether the referral comes from a GP, Hospital or a Community care service, there is one number for a clinician to call for access to all of the care services available





Rapid Assessment


This provides an urgent assessment within 2 hrs, if necessary, to decide which service is most appropriate. This is a new service to help patients at their most critical moments





Short term care at home


This includes a range of new and enhanced services:  High-intensity care for up to 72 hours (Rapid Response); Acute Home Care for up to 5 days; rehabilitation and reablement for up to 6 weeks





Short term care in a community bed service


This will provide an increased range of community beds as an alternative to hospital admission and/or prolonged hospital stays











For more information on STARRS, to send us your feedback or to


arrange a meeting with the team, please contact us at:





www.brentpct@nhs.uk      STARRS@brentpct.nhs.uk      0208 795 6678
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