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Report of the Chief Operating Officer to NHS Brent Board 01 April 2010
1 Governance

1.1 Brent Community Services has applied to become a Registered Provider of services within the Care Quality Commission.  The application was submitted on time and we have addressed CQC’s subsequent queries about the application.  A decision is expected by 01 April 2010.

1.2 Brent Community Services was subjected to an assessment on 8 March 2010 by the NHS Litigation Authority for Level 1 status.  The assessment was made on our policies and procedures and the pass mark is 80%.  We are awaiting formal notification of the outcome but the assessor commented on the day that BCS has achieved a 92% pass rate.   We will be working towards Level 2 in due course.
1.3 The Terms of Reference for the BCS Committee has been revised and will be submitted to the NHS Brent Board for approval.

1.4 BCS are drafting new corporate objectives for 2010-11 and will present them to the next Board.

2 Performance

2.1 The overall performance for the 18-week target was 99% for February 2010.  All services met their target of 95%.  There were 2 cardiology and 1 children’s services breach together and 1 cardiology diagnostic breach.  The 18-week Board monitors the breaches and hold the managers to account for improvement.

2.2 The financial position is that BCS has an £8K under spend at month 10.

The year end forecast for a break-even position remains on course.  Achievements of CIP targets remain on course. 

2.3 Clinical performance as a whole is 30,814 contacts over target against a year-to-date plan of 285,760 contacts in total.  This equates to 11% over performance.

2.4 The uptake of Personal Development Reviews has increased to 53% in February and this is below the target of 70%.  Various measures are being implemented to improve the performance to the required level.

2.5 Sickness absence is 5.55% in January 2010 and the annualised rate is 4.74%.  The objective is to reduce sickness to within 3% and the Assistant Directors are addressing the issue.

2.6 The turnover rate for January 2010 is 13.15% and is constant within 1%.  

3 End State

A separate paper is presented to the NHS Brent Board outlining the process to achieve externalisation of BCS.  Discussions are being held with the Ealing & Harrow Integrated Care Organisation to ensure due diligence in line with the transaction manual.

4 Complaints and risk management

4.1 BCS received 4 complains in January and three were closed during the 20 working day timeframe.  The fourth complaint is awaiting final comments by NHS Brent.  6 compliments were received in January (4 of them were about the District Nursing Service and 1 for Willesden Hospital).  There were no PALS queries in January for BCS.

4.2 There are 4 items on BCS Audit Tracker; 2 will be resolved by the implementation of DATIX in April 2010; the third is awaiting the start of the Designated and Named Doctors and the final one (storage of clinical records) will be subject to a financial discussion.

4.3 There were no Serious Untoward Incidents in the period January to March 2010.  BCS will follow-up the local action for all SUIs and present the action tracker to the BCS Committee.

4.4 There is one red risk on the Board Assurance Framework and it relates to the Health Visiting and School Nursing Service.  A joint action plan between NHS Brent and BCS is in place and a Programme Director will be appointed to steer the implementation of the action plan.

A more detailed report will be presented to the next Board meeting.
5 BCS Staff Event
BCS held a Staff event on 19 March 2010 to celebrate clinical successes and to award scholarships for service developments.  The event was well attended and the keynote speech was delivered by the Chief Nursing officer for England, Dame Christine Beasley. 
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