	NHS Brent
Title of Meeting : Trust Board 
Date of meeting:  Thursday, 29 July 2010

	Agenda Item


	20


	
	Paper No


	10 / 088

	
	Attachment 


	S


	 Briefing on the First Pharmaceutical Needs Assessment - June 2010


	Purpose of the report: 
To inform the Board that the PCT has a statutory duty to publish its first Pharmaceutical Needs Assessment (PNA) by 1 February 2011. The paper will outline the background to the PNA, key aspects of Department of Health guidance and the stages to be followed in the development of the final document. Also it provides information on the associated risks.


	Executive Summary (to include outcome benefits)
The PCT has a statutory duty to publish its first pharmaceutical needs assessment (PNA) by 1 February 2011 that meets with the new Regulations.  
The regulations set out the minimum requirements for the first PNA produced under this duty and these include such things as data on health needs of the PCT’s population, current provision of pharmaceutical services, gaps in current provision and how the PCT proposes to close these gaps.  The PNA will also consider the future needs for services.  The PNA will be used as a tool in future commissioning of pharmaceutical services and building a strong foundation for future market entry arrangements. 
Failure to meet this statutory duty could lead to a judicial review from a current or potential contractor.  Due to the high level of risk associated with this statutory duty, the development of the PNA has been added to the PCT Primary Care risk register.


	Decision required:  The Board / Committee is asked to:
· Receive the need to develop a PNA

· Receive the process to be followed in developing a PNA

· Receive the risks outlined in this paper



	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
Statutory requirement. 
The White Paper “Pharmacy in England: Building on strengths – delivering the future” published Department of Health April 2008.


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: The PNA following on from the JSNA will highlight the relative health inequalities within issues within NHS Brent with respect to community pharmacy services.  The PNA will be particularly relevant to ensuring that pharmacy and pharmaceutical services are equally and fairly accessible to all groups within the community.

	World Class Commissioning Competencies Demonstrated by the paper

No 1 – locally led NHS
No 2 - work with community partners
No 3 - engage with public and patients
No 4 - collaborate with clinicians across a range of professions
No 5 – manage knowledge and assess needs
No 7 – stimulate the market. The PNA will inform and sustain applications on new pharmacy applications and commissioning intentions.
No 10 - manage the local health system


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
The PNA is a significant commissioning and market entry document from March 2011.  The approximate cost of each new pharmacy entrant into the local market is around £80,000 per annum.  The development of a robust and comprehensive PNA is therefore of significant importance to assist with both pharmaceutical services and financial planning.  The PCT expects to spend £30,000 on the production of the PNA.


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  
The PNA has been entered onto the Primary Care risk register as a consequence of the potential financial and legal risks.  The risk rating will be re-evaluated during the course of 2010 as the PNA evolves.


	Patient & Public Engagement Input to and/or Impact of this initiative
The need for public involment in the development of the PNA is reflected in the makeup of both the steering group and the process to be followed in developing the PNA. Both public involvement as stakeholders and wider stakeholder engagement on the content of the PNA will ensure that the draft PNA for consultation satisfactorily reflects both the requirements and duties of the PCT and the views and perspective of the wider community.


	Communications Strategy:  (How will this initiative be disseminated)
N/A
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