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	Purpose of the Report:

The PCT has commissioned an external review (attached) of its estate with the objectives of:

a) Identifying short-term issues for action in 2008/09
b) Assessing the extent to which the PCT is meeting the ALE criteria in this area

c) Outlining the context for future estates development and strategy for 2009/10 onwards to be linked to the work on the Provider service strategy

The report addresses these points and sets out proposed actions.  The report confirms that the PCT is currently meeting key ALE requirements in this area and identifies next steps.

	Decision required: 
To discuss the key findings of the report and agree
a) that the Capital Group (chaired by CE) review the proposed action plan (p.38) and implement as appropriate

b) consider the appropriate timing for the second phase of work linked to the PCT Provider service strategy



	Benefits of the recommendation:  
Effective management of resources, compliance with ALE requirements

	Other Options Considered:  


	Corporate Objectives:  
C01 – Develop Brent as a high performing and responsive organisation
C02 – Manage resources effectively

C05 - Develop modern accessible services



	Equality and Diversity Impact Assessment: 


	Resource implications: 
To be assessed by Capital Group


	Other:  
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