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	Healthcare for London – Improving Stoke and Major Trauma Services in London


	Purpose of the report
The PCT has been invited by the London Commissioning Group to join a Joint Committee of PCTs (in line with Regulation 10 of NHS (Functions of Strategic Health Authorities and Primary Care Trusts and Administration Arrangements) (England) Regulation 2002) in order to consult relevant organisations, the public and patients, on the improvement of acute stroke and major trauma services in London.



	Executive Summary 
The attached report Improving Stroke and Major Trauma Services in London; Programme Brief for consideration by PCT Boards describes the proposals in detail.
Members are asked to consider “Could the implementation of the proposals for acute stroke and major trauma services amount to a substantial variation or development for all or part of the population served by my PCT?”
PCTs joining the JCPCT have been asked:

· to consider its membership as a whole reflects a mix of non-executive, executive and clinical membership;

· to ensure that their Standing Orders give the Board the power to delegate decision making powers on the consultation to a Joint Committee of PCTs;
· to ensure the JCPCT comprises only voting members PCT Boards.
The remit of the Joint Committee of PCTs will be limited to consultation on the proposals contained in Improving Stroke and Major Trauma Services in London; Programme Brief for consideration by PCT Boards;

Funding to administer the consultation will be from the Healthcare for London programme and is fully costed into current budgets.

The Joint Committee will adopt the Standing Orders relating to the handling of meetings, agendas, and declarations of interest, and also Standing Financial Instructions of the Trust of which the Chair is the nominated member apart from the mechanism by which decisions shall be reached – which will be unique to the JCPCT. Such Standing Orders will regulate compliance with the Public Bodies (Admission to Meetings) Act 1960 and associated arrangements for publication of dates of meetings, issue of papers etc. Thus the Committee will meet in public.

The JCPCT will convene solely for the purpose of the formal public consultation on Improving Stroke and Major Trauma Services in London.

Local NHS bodies must ensure that their own consultation programmes do not, and are seen not, to predetermine the outcome of the pan-London consultation in any way. To that end, the PCT should satisfy itself:


· There is a local need to carry on with any local consultation without waiting for the outcome of the pan-London consultation. Issues to consider, amongst others, in such circumstances will include impact on the quality of patient care, staff, financial impact and other potential consequences of not carrying on with local consultation, balanced against any potential effect of going ahead such as risking uncertainty or confusion.

· Any local consultation does not rely on the outcomes of the proposals for acute stroke and major trauma services for decision making, although reliance on a common evidence base is appropriate where relevant.

· All decisions are consistent with the open mind that consulting bodies must have, and be seen to have, on the outcome of pan-London consultation. 

· All reasonable steps are taken to ensure that consultees understand the difference between any local consultation and the proposed pan-London consultation.



	Decision required:  
It is recommended that the PCT agrees the following:

1. The Primary Care Trust resolves to use its authority under the 2002 Regulations (10) to share decision making powers on this consultation with those PCTs which also regard the proposals detailed in Improving Stroke and Major Trauma Services in London; Programme Brief for consideration by PCT Boards as representing a potential substantial variation or development of services for their population.

2. The Primary Care Trust agrees to appoint a Joint Committee in accordance with the terms of reference set out in Improving Stroke and Major Trauma Services in London; Programme Brief for consideration by PCT Boards section 9 – Healthcare for London Consultation – governance and timing.

3. Marcia Saunders, Chair, is appointed to serve on the Joint Committee and other members of this PCT board will substitute as necessary.



	Corporate Objectives and Board Assurance Framework:  


	Healthcare Commission Standards supported by this paper: 


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 


	Resource implications: 


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  


	Patient & Public Engagement Input to and/or Impact of this initiative
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