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	Staff Satisfaction and Engagement



	Purpose of the Report

The key findings in the 2007 Staff Attitudes Survey were presented to the PCT Board on 29 May 2008.  An extensive number of presentations were then given to managers and staff across the PCT.  The presentations helped communicate the findings of the survey and generated ideas about how the concerns expressed could be addressed.

Following the presentations, further employee engagement activity was undertaken through the Focus Group facilitated by independent external consultant.  Representatives from the Staff Focus Group then volunteered to give a presentation of their recommendations to the Executive Management Team on 14 July 2008.  Vision and values events were also held in Provider Services on 3rd and 8th July which resulted in a Provider Services action plan to address the issues raised.

The findings of all these initiatives revealed a number of common themes which have been used to prioritise a programme of workforce development activities including:

· Personal Development Plans (PDP): new guidance and support to assist managers undertake PDPs 

· new accelerated development opportunities for BAME staff

· new learning and development opportunities for managers and leaders

· roll out of the Whistle-blowing Policy, and a new Bullying and Harassment Policy (due in October 2008)

· a new Single Equality Scheme (consultation due to start)

· review of induction and introduction of a shorter programme

· improved communications

· more visible leadership

The PCT will now develop a staff engagement improvement plan including the development of a Rights and Responsibilities statement based on the work of the Staff Focus Group and aligned to the NHS Constitution currently being consulted on nationally.

This paper summarised the findings of Staff Survey and other staff engagement activities, outlines the action so far taken to address the concerns expressed and proposes an action plan to further address these concerns and a process for communicating this to staff.

The 2008 Staff Survey will start later this month.  Promotion initiatives are being planned and all line managers will be encouraged to support their staff to complete the questionnaire during work time.  The aim will be to improve on the relatively low response rate to last year’s survey.



	Decision required:  
The Board is asked to note this report and agree the action being planned.


	Benefits of the recommendation: 
Sustained improvement in staff satisfaction and employee engagement leading to improved workforce productivity and delivery of high quality and value to the PCTs patients and service users.



	Other Options Considered: 


	Corporate Objectives:  (Reference to the organisation’s objectives for year)
Improving staff satisfaction and engagement will make a direct contribution towards:

1. Develop the PCT as a high performing and responsive organisation

2. Manage resources effectively
3. Build partnership working

4. Ensure we develop modern and accessible services 


	Equality and Diversity considerations and Implications from which an Impact Assessment might be made:
A number of these initiatives directly address equality and diversity issues.  Improving staff satisfaction and engagement will have a positive impact on equality and diversity.



	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
Current initiatives are being actioned within available resources.  Resource implications of the Staff Engagement Improvement Plan will be considered as part of that initiative.


	Other:  (This could include legal or other statutory implications or drivers)
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