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	Update on the externalisation of PCT salaried practices


	Purpose of the report

To update the Board on the timetable for the externalisation of the PCT salaried practices



	Executive Summary (to include outcome benefits)
At the November 2008 Board meeting, the Board approved the proposal to externalise the three practices through a full tender process and agreed an outline project plan with completion by August 2009.
With the development of our primary and community strategy and outline plans for the implementation of a polysystem particularly with the proposal to establish our first polyclinic at Willesden Centre for Health where one of the practices is located, the primary care directorate decided it would be better to run the procurement of polyclinic services along side the externalisation of the practices.   By bringing together two procurements, NHS Brent would achieve economies of scale in respect of professional advice and establishment of procurement panels.  NHS Brent therefore extended the current arrangements until April 2010.  This was communicated to the Sudbury Vale Practice Participation Group in June 2009.
In July 2009, NHS Brent received planning guidance from NHS London on polysystems and financial resources likely to be available from 2010/11.  This guidance means we need to review our polysystem plans for Willesden as part of our Commissioning Strategic Plan submission by the end of November.  It is now unlikely that we could achieve the procurement of the polyclinic services at Willesden by April 2010. We could continue the current arrangements until our polysystem plans are further developed.  This approach would add a further six month’s delay to externalising the management of the practices.  In light of the continued uncertainty for both patients and the staff, we intend going back to the original proposal of externalising the practices as a standalone procurement.  We plan to achieve this by April 2010 and the outline timetable is set out below:
Activity

Responsibility

Timeline

Develop service specifications with current practices patient groups and public

Primary Care Commissioning

September to October  2009

Issue advert and MOI

Primary Care Commissioning

October 2009

Approve the service specification

PEC

October 2009

Evaluate prequalification questionnaires

Procurement Panel

Beginning December 2009
Invitation to Tender

Procurement Panel

Mid December 2009

Shortlist and assess tenders

Procurement Panel

End January 2010
Interview shortlisted bidders
Procurement Panel

End February 2009

Select preferred bidder
Procurement Panel

March 2009

Mobilise providers
Primary Care Commissioning

March to April 2010
Formal consultation with staff
Brent Community Services
January to March  2010
New providers start

April 2010



	Decision required:  The Board / Committee is asked to:
Note the revised timetable


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
Develop NHS Brent as a World Class Commissioning Organisation


	Healthcare Commission Standards supported by this paper: (see list)
All except C1a &b,  C5a, C15a & b


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A

	World Class Commissioning Competencies Demonstrated by the paper

1,2,3,4,5,7,8,9,10 &11

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
The value of the current services is circa a £1.0 million


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
By going ahead with the externalisation of the practice at Willesden ahead of a decision on what polysystem services might be procured at Willesden means we lose the opportunity of commissioning practice services along side those needed for the polyclinic for example 8.00 am to 8.00 pm walk in services and potential economies that might result.


	Patient & Public Engagement Input to and/or Impact of this initiative
Practice patient participation groups will be invited to participate in the development of the specification and a patient representative will be invited to observe the Panel deliberations.


	Communications Strategy:  (How will this initiative be disseminated)
We will inform patient participation groups and Brent Community Services of the revised timetable.
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