Notes of the Finance and Investment Strategy Group (FISG) meeting held on 28th April 2009
 
	1.
	Present:  
Marcia Saunders (Chair) Geoff Berridge, Chandresh Somani, Gerald Zeidman, Isabelle Iny, Jonathan Wise, Hema Ghantiwala

Apologies:   Mark Easton 
Attendance:  No

	2.
2.1

 
	Notes of last meeting and matters arising: 

Notes agreed as correct record.

Date to bring back Immunisations action plan TBC at next meeting. (Action – ME)


	3.

	Finance - Month 12 08/09
Position discussed. 



	4.
	Finance/contract update 09/10

Position discussed. Agreed that briefing on HRG4 would be helpful – (Action – JW)


	5.
	Budget reconciliation 08/09 – 09/10
Reconciliation felt to be helpful.



	6.
	Performance update 08/09 - 09/10

Report discussed. Agreed that by 30/6, action plan would be developed for 09/10 and a further review subsequent to that by FISG. (Action – ME) 


	7.
	Finance & Performance reporting 09/10

Deferred to next meeting.



	8.


	NW London update
Current position discussed.


	9.
	Review terms of reference

Discussed – JW to amend and bring back to next meeting. (Action – JW)


	10.

	AOB
Members wished to extend their congratulations to the Executive Team regarding the improvements in financial reporting that has been achieved during 08/09.

	8.
	Date of next meeting

Tuesday 2nd June, 8.30 – 10.00am  CEO office


