Brent Teaching Primary Care Trust

Provider Service Development Programme

Provider Services Development Board Minutes: 12th March 2008

1.
Present

Isabelle Iny - Non-Executive Director (chair) (II)
Geoff Berridge - Non-Executive Director (GB)
Jo Ohlson – Director of Primary Care Commissioning (SRO) (JO)
Philip Church  – Interim Director of Provider Development and Estates (Programme Director) (PC)
Jonathan Wise – Director of Finance (JW)
Charles Allen – Director of Human Resources (CA)
Danielle Procter – Partnerships UK PSDP Programme Director (DP)
Jennifer Worthington – Senior Programme Lead and Board Secretary (JennyW)
2.

Apologies

Patricia Atkinson - Director of Nursing, Andrew Tate – PEC Representative, Sundip Shah – PEC Representative

3.
Introductions and welcome

It was noted that Darren Stewart (Non-Executive Director) is no longer a NED within the PCT and therefore Geoff Berridge (Non-Executive Director) has now joined the PSDB.  Geoff was introduced and welcomed by the Chair. 

4.
Minutes of the Last Meeting


Corrections to the minutes of the last meeting were:
· Apologies were received from Isabelle Iny for the 20th February meeting

· Item 7 – Following discussion of the three options for the revised project plan and timeline, the PSDB agreed a preference for Option 3: Decision to progress but at a slower pace.
5.  
Programme Overview

The Provider Development Board membership has significantly changed since its establishment. A detailed briefing was provided by DP to ensure that the Board are aware of the programme content and to facilitate discussion and strategic decision making on a number of programme components (Slides Attached). Key points to note:
5.1 
The PCT faces two key challenges: To achieve effective separation and to ensure that its provider services provide safe care, which is of quality and value. The Provider Development Programme supports the PCT to address both of these challenges
5.2
Level of Separation: There are three levels of separation, Soft Separation, Hard Separation and Externalisation. NHS London are performance managing PCT’s in relation to its progress with separation and are asking at least 9 PCT’s in London to have moved to externalisation by April 2009. DP introduced the PSDB to the Separation Checklist (see attached). The checklist provides activities required to achieve soft separation (which is the minimum level of separation that PCT’s must achieve by April 2008). Discussion arose re the level of separation the PCT was aiming to achieve. At present the PCT is moving towards soft separation and is waiting for the outcome of the service line review and assessment process prior to making decisions about its future provider arm. JO agreed to introduce the EMT to the separation checklist to aid discussion about the activities the PCT needs to complete to achieve soft separation. DP is available to support the EMT to complete the checklist if support is required.
Action 1:  JO to discuss the separation checklist with the EMT.  DP to send JO the checklist
5.3
Terms of Reference of the PSDB

The terms of reference of the PSDB were reviewed. Minor changes were made to statements of quaoracy, membership. Language used in statements relating to the purpose of the board were simplified. Key functions of the Board remained unchanged. 


Discussion arose regarding NHS London’s requirement for the Provider Board to address areas of performance, operation and development of the Provider Arm. At present the Terms of Reference address areas of development only. A decision has been taken by the PCT that this will remain its position until the outcome of the service review and assessment process whereupon informed decisions can be made about the future of the provider arm. In the interim, matters of performance and operation will continue to be addressed at EMT and the PCT Board as appropriate.

JW identified that the PCT should ensure that the SHA is informed of the PCT’s position and this should be reflected in the statement of control provided to the SHA. This matter will be discussed further at EMT.
5.4
Service Line Review and Assessment

The service line review and assessment process enables the PCT to examine its provider services and its ability to provide safe care, of quality and value in a contestable market. There are several work streams involved in completing the service reviews. Service Leads are currently completing as the Service Review Template which provides a detailed description of the service against a range of areas (see slides for more detail). We are aiming to have the first draft reviews available by early April.


A range of HR, finance and activity data is required to assess services against criteria of productivity, cost effectiveness and quality. This data is captured in the data book which is then analysed and presented within the Provider Development Strategy. (The Provider Development Strategy presents the overall findings of the assessment of services). The PCT is experiencing some challenges in collecting the information required due to gaps in activity data, resource needed within HR to distil data from the ESR system and the challenge of verifying service level budget. JW identified that he had not been involved in the collation of financial information for this exercise and would want to agree a set of principles prior to releasing the data. It was agreed that a meeting would be secured to discuss further. JW and CA agreed to support the completion of the data book within their areas of responsibility. 
Action 2: JennyW to arrange a meeting for JW, DP, JennyW, Ray Davey to meet to agree financial principles for completion of the data book. CA to ensure HR data is completed.
5.6
Commissioning input into the service review process


Commissioning review of the service line reviews is required following submission of the first draft review documents. The commissioning team are asked to provide a view from both a strategic and PbC perspective. There are resource implications in terms of time required to complete this exercise.

Action 3: DP to meet with JO to discuss in more detail and agree how to progress.
5.7
Confirm and Challenge Events


To quality assure the service reviews, service leads are asked to present their service review to a panel comprising Programme working team members, commissioning lead for that service, clinical leads, and governance leads. It is anticipated that these events will commence in May. 

Action 4: PC to secure nominated representation from Governance. JennyW to schedule the Confirm and Challenge Dates.
5.5
Identifying the requirements of support services for provider arm


To support the process of separation, the provider arm needs to understand what support it requires from corporate services, such as HR, estates etc, understand the costs associated with that support and develop SLAs for support services. This work needs to be undertaken in part during this element of the programme but will be  completed in Module 2.

5.6
Provider Development Strategy

The Provider Development Strategy presents the outcome of the service review and assessment process. To ensure the strategy meets local need, the PCT is encouraged to consider the key questions it would want the strategy to address in order to make informed decisions about the future of its provider arm. Members are asked to consider this prior to the next meeting where we will discuss in detail and develop a range of questions for further consideration.
6.0
Action Items from Previous Meeting not already covered
6.1 Stakeholder Engagement and PPI 
These items will be covered at the next meeting.  
7.0 Programme Management
Action 5: JennyW to schedule monthly PSDB meetings up to end of September 2008.

Action 6:  JennyW to arrange a briefing meeting for the two PEC PSDB representatives who were not able to attend today. This could include the other NEDs and the PCT Chairperson

Action 7:  JennyW to arrange an agenda planning meeting with II, JO and herself in early April.
 Close of the meeting
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