Staff Satisfaction and Engagement

1. Introduction

This paper provides a summary of how the PCT has used the findings of the 2007 Staff Attitudes Survey and feedback through various staff engagement initiatives including senior management away day at Wembley Stadium, Focus Group work, presentations to departments, and a vision and values events within Provider Services.  These activities have enabled the PCT to take forward a number of initiatives that are intended to improve and sustain staff engagement and staff satisfaction.
2. What the Staff Attitudes Survey found

The results of the 2007 Staff Attitudes Survey showed that attitudes had improved in some areas, but worsened in others.  Overall, staff satisfaction was generally in line with the results in all previous years.  This survey was undertaken in November 2007, and would have reflected the views of staff that had experienced the recently completed financial turnaround programme.  

· Staff having well-structured appraisal in the last twelve months

44% in 2007 versus 57% in 2006

· Quality of job design (clear job content, feedback from the line managers, and day-to-day staff involvement in their job):
3.32 versus 3.38 in 2006

· Work pressure felt by staff:

3.32 in 2007 versus 3.28 in 2006
· Quality of work-life balance
3.29 in 2007 versus 3.37 in 2006
· Staff intending to leave jobs
3.19 in 2007 versus 3.03 in 2006
3. What the Staff Focus Group showed

On 16 June 2008, 13 randomly selected staff from across the PCT participated in a Focus Group.  The group worked independently without PCT management involvement, and were supported by an external facilitator.  The purpose of the group was to explore what staff feel are the key issues that need to be improved now and in the immediate future.  The group were also asked to consider what an ideal work place would be like, what changes would be required to achieve this, and how this might be supported by a statement of staff rights and responsibilities.

Seven areas were identified by the group as concerns that they felt needed to be resolved:

1. Staff isolation due to fragmentation of (and divisions within) the PCT

2. Lack of investment in training and development

3. A culture of the bottom line at the expense of care
4. Lack of capability and instability in leadership and management

5. Lack of trust between management and staff
6. Ineffective and/or inadequate communication

7. Insufficient staffing levels on the ground

The Focus Group had mixed views as to whether a statement of rights and responsibilities for staff linked to the PCT’s five core values would be desirable.  Action to take this forward in conjunction with the proposed new NHS Constitution (currently under national consultation for all staff working in the NHS) is therefore proposed.

The Focus Group made the following proposals for improving staff engagement:
· Staff Focus Group to feedback the findings to the Executive Management Team.

· Need for more visibility of Directors on the ground to meet face-to-face with staff across all sites.

· Facilitation of access and greater publicity for the open part of Board meetings.

· More dialogue with CEO and directors to raise questions and concerns.

· To explore and learn from examples of good staff engagement practice from other organisations.

· Development of social events for staff.

4.  The Provider Services vision and values events 

On 3rd and 8th July 2008, Provider Services staff participated in vision and values events.  These externally facilitated events enabled staff to highlight issues that needed to be addressed within the directorate.  The key issues that staff identified as needing to be improved were:

· Improve communication and understanding between teams (especially the Commissioner / Provider split)

· More visible leadership

· Improving clinical engagement

· Establish staff rewards and recognition

· Improve the image of NHS Brent

· Better information about current training opportunities

· Improving the quality of some services

5. Actions arising from these initiatives

A range of staff engagement initiatives have been undertaken both during and after these events and some of these are set out in the tables below.  In particular, an action plan has been agreed in Provider Services and it is proposed that this and other initiatives are brought together in a PCT wide Staff Engagement Improvement Plan.
	Findings and feedback


	Action taken or planned

	5.1 Training and development

	52% said they had a PDR (appraisal).

26% said their appraisal was well structured.

44% said they had a personal development plan (PDP).
Feedback from the Provider Services: vision and values event identified a need for information about current training opportunities for accessible on the intranet.

	New guidance has been sent to all line managers to enable managers to undertake PDRs and to help identify the training needs of their staff. A system for recording compliance is in place
Redeveloped Induction Training for new staff (now 2 ½ days instead of 5 days for non-clinical staff).


	Lack of investment in training and development.

	New accelerated development opportunities for (BAME) staff 
A new Training Directory containing up-to-date details of training opportunities will be available on the intranet from September 08.
Support for a national Breaking Through Programme 
An accelerated development programme at three levels.



	Capacity and effectiveness of leadership and management.

	Redeveloped leadership and management programme supported with investment.

Recruitment to senior positions corporately and in Provider Services has progressed significantly.


	Inadequate staffing levels on the ground and too much focus on the bottom line.
	Improving attendance at work (sickness absence) training is now available for all line managers.  

Reinvestment in key areas through the Investment Panel.




	Findings and feedback


	Action taken or planned

	5.2 Building trust and closer relations

	20% experienced harassment, bullying or abuse from patients or service users.

15% of staff experienced harassment, bullying or abuse from staff.

Perceptions of effective action from the employer towards violence and harassment is low.
	A new Bullying and Harassment Policy will be launched in October and supported with publicity.
A new Whistle-blowing policy will be launched in October and supported with publicity.



	Staff Focus Group to feedback the findings to the Executive Management Team.
	Representatives from the Staff Focus group gave a presentation to the Executive Management Team.


	Being able to attend open part of Board meetings.
	Staff are welcome to attend all Trust Board meetings.  Publicity will be reviewed and managers will be asked to release staff to attend.



	More dialogue with CEO and directors to raise questions and concerns.


	Team briefing has been revised and will be audited in 2009.
Greater participation in the JNCC is being encouraged and facilitated in partnership with staff organisations.



	Ineffective and / or inadequate communications.

A need to improve leadership visibility and  improve communications between management and staff across all sites.
	Improving the effectiveness of communications is being reviewed with the Staff Focus Group.

News letter has been developed in Provider Services.

Provider Services directorate meetings (DMT) are now held across all sites (on rotation.

Provider Services managers are implementing new communications arrangements to ensure that messages are sent and received within one week.

Monthly briefings will be held at all sites after the Chief Executive monthly briefing – from September.


	Findings and feedback


	Action taken or planned

	5.3 Equality and diversity

	Feedback from the BAME group and concerns expressed by a number of staff.

Workforce statistics suggest that BAME staff are under represented in senior management positions.
	A new Single Equality Scheme available in draft form will be implemented following full consultation with appropriate stakeholders.

New learning and development opportunities for BAME staff. 

Recruiting a new Equality and Diversity Advisor within Human Resources.




	Findings and feedback


	Action taken or planned

	5.4 What we will be doing next

	Report back on the Staff Attitudes Survey in respect to what has been done in response.


	We will continue to communicate what is being done to address issues highlighted in the Survey.



	The Focus Group expressed a desire to present to the Executive Management Team on other occasions.


	The Focus Group will be invited by EMT to attend further meetings for feedback and dialogue.

	Staffing levels on the ground.

	New staff are being recruited as quickly as possible to fill vacancies and reinvestment is being explored in key areas.



	To learn from the best.


	The PCT will continue to implement initiatives aimed at helping staff and managers to develop their capability at work.

Senior HR managers attended a NHS Employers staff engagement event (Making NHS Engagement a Reality) to learn from the best performing organisations.



	Statement about a new rights and responsibilities for PCT staff.
	We will continue to work with the Staff Focus Group to produce a statement of rights and responsibilities for staff in line with the NHS constitution.


	Staff rewards and recognition.


	Members of the Focus Group are helping to develop a new Staff Awards Ceremony event for January 2009. 



	Social events for staff.


	Opportunities to support departments and staff socialise together are being explored.  

The new Staff Awards Ceremony to be held in 2009 will provide opportunities for social interaction.




6. Next steps

6.1 Communication

We will be reporting back to staff the steps that have been taken and those that are planned in response to the findings of last year’s survey and the subsequence staff engagement activities.  We shall do this through Team Briefing, on the intranet, through News Update and directly with the Staff Focus Group.

6.2 Staff Engagement Improvement Plan
EMT will be considering a Staff Engagement Improvement Plan at a forthcoming meeting which will include a proposal to develop a statement of staff rights and responsibilities which is consistent with the one being developed as part of the NHS constitution.  This work will be taken forward through the Staff Focus Group and in partnership with staff across the PCT.

6.3 2008 Staff Survey

Material is being prepared for the 2008 survey with the aim of giving it wide publicity within the PCT and ensuring the maximum participation.  Managers will be encouraged to facilitate the completion of the survey in work time and make every effort to ensure the widest possible response.  The aim is to improve significantly on last years disappointing response rate.
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