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NHS London Safeguarding Children Learning and Development Strategy: Guidance for NHS Organisations
The learning and development needs of an organisation need to be set against national expectations and statutory responsibilities. Although safeguarding children is not mandatory at all levels for all staff it is mandatory for all staff at level 1.  Levels two and three are mandatory for eligible staff that have contact with children and families.   Training should be considered essential for staff that need competencies above those stipulated for levels 2-3. Training plans should be built on the needs of the practitioners and the level of skill they require to undertake their role.  Community and skills profiling will enable intelligent training plans to be formulated.  All grades of staff should be included in a thorough training needs analysis, based on competency requirements.   Being part of a peer review safeguarding improvement programme will help to identify gaps in the skills base.

Training opportunities should be available for senior managers, those delivering care and to support staff such as receptionists, administrators and porters, and it should also be an expectation for all contracted staff including those who provide cleaning services and professionals engaged via professional agencies.  Agency contracts should include a requirement for safeguarding children training at the appropriate level for the role being undertaken.  

Training courses should follow the inter-collegiate framework outlined in ‘Safeguarding Children and Young People: Roles and Competences for Health Care Staff (April 2006)’.  The competencies range from induction to specialist training for expert practitioners and each level should be fully supported by the organization.   In–service and any multi-agency training opportunities arranged via the Local Safeguarding Children Board should be incorporated into the overall training arrangements.  Information should be easily accessible, for example by posting it on the intranet.   Managers and commissioners should attend events that incorporate their specific safeguarding responsibilities as lead officers, multi-agency strategic partners or as World Class Commissioners.  NHS London currently directly supports leadership training and supervision for Designated Doctors and Nurses and network meetings for Designated Professionals and hospital Named Nurses.

Learning and Development Infrastructure and Systems

It is important to ensure that any safeguarding children learning and development strategy is supported by established workforce development systems. Those responsible for human resources and organisational development should be included in the planning process.  This will enable safeguarding to be linked to competency frameworks and existing staff performance and appraisal systems.  Understanding and valuing the skills base will assist in talent management and scoping the necessary career pathways that will lead to sound succession planning. 

Systems and data bases should be designed to analyse training needs and training activity.  This will enable up to date monitoring of the workforce to ensure the skills base is adequate.   Auditing systems are also necessary for providing accurate data for assurance and inspection processes.  A follow-on outcome-focussed training evaluation mechanism to demonstrate progress plus regular practice audit should enable an overview of how practice is improving.

Safeguarding children training applies to the whole health economy and requires a whole organisation approach to planning and delivery.
Whilst it is recognised that deaths of children through abuse cannot be eradicated, the implementation of a whole health economy learning and development culture should influence the competencies of front line workers and improve the quality and responsiveness of the services commissioned.   This is especially important as the NHS modernises and London’s communities of children grow in number and complexity.   

Learning and Development Strategies and Plans
To achieve sustained improvement in all activities that contribute to the welfare and protection of children each NHS Trust in London will need a learning and development strategy and plan of its own.  This appendix includes guidance for developing single organisational learning and development strategies and training plans that should raise the profile of safeguarding children and help to embed robust systems and services that are supported by well informed leaders, managers and skilled practitioners.  

A range of learning and development opportunities should be available to staff and be included in the training plan, for example:  

· Trust induction* (level 1: Safeguarding Children and Young People: Roles and Competences for Health Care Staff RCPCH April 2006)
· Basic skills development (Level 2-3 Safeguarding Children and Young People: Roles and Competences for Health Care Staff RCPCH April 2006)
· Specialist skills development (Level 4: In Safeguarding Children and Young People: Roles and Competences for Health Care Staff RCPCH April 2006 )
· Professional Development (CPD) and professional updates (Levels 5-6 Safeguarding Children and Young People: Roles and Competences for Health Care Staff RCPCH April 2006 )
· Supervision (for supervisors and supervisees)
· Leadership development

· Team building

· Team development

· Network development

· Safeguarding skills for executives and managers

· Mentoring/coaching/shadowing
· Train the trainer

· Conference and national work-shop participation.
· Local Safeguarding Children Board  Courses
NB* Induction courses can be augmented by e-learning packages. However, due to the complexity of the casework, the essence of safeguarding children practice is to share information and seek help and advice.  Working in isolation should be discouraged.  For this reason, induction events which promote awareness through dialogue are considered a safer option than e-learning alone. The efficacy of e-learning for safeguarding children has not yet been proven.

The Designated and Named Professionals will oversee the training plans and any content for a PCT and monitor the plans of NHS Trusts.  Appendix B outlines examples of training content for London that have been designed by a task-group of London based Designated Professionals in an attempt to standardise the skills and competencies across the capital.   

It is important that specialist events are available to cover topics such as commissioning for safeguarding, children’s rights and child care law, managing allegations, undertaking individual management reviews, learning the lessons from SCRs, forensics and interpreting and developing safeguarding audit tools.

Consideration could be given to delivering learning and development events that span more than one PCT area or provider organisation.
Checklists for Designing Safeguarding Children Learning and Development Strategies and Plans

	Checklist for developing a Learning and Development Strategy Document

	Does the strategy meet national (and inspection) requirements? 
	

	Does the strategy align to the Organisation’s vision and values?
	

	Does the strategy align to any Organisational Development or HR strategy?
	

	Has provision been made to scope the Organisation’s future competency requirements?
	

	Are the purpose and objectives of the strategy clear?
	

	Has a risk assessment been undertaken to support the strategy? 
	

	Have key outcomes to measure success/effectiveness been considered?
	

	Have realistic and measurable assurance targets been set?
	

	Are the supporting systems and infrastructure in place to support the strategy?
	

	Will a culture of openness and learning be built by the strategy?
	

	Is professional development and monitoring integrated into the performance management and staff appraisal process?
	

	Is talent management, career progression and succession planning included?
	

	Does the strategy support multi-agency partnership working?
	


	Checklist for developing a Learning and Development Training Plan

	Is the content evidence based and up to date?
	

	Is there a supporting structure in place (eg supervision - mentorship)?
	

	Does the plan align to organisational quality standards and child protection procedures?
	

	Does the plan commit to the vision and core values of the organisation?
	

	Is the training plan costed to inform a business case?
	

	Does the plan include a range of learning and development opportunities including learning from SCR?
	

	Is the plan accessible indicating how and where training events will be delivered?
	

	Does the plan include multi-agency events? 
	

	Is the training clear about roles and responsibilities?
	

	Is the training tailored to the correct level/skills for a range of participants?
	

	Are the evaluation/monitoring systems able to demonstrate progress?
	

	Is the plan based on an up-to-date organisational training needs analysis?
	

	Does the planning cycle include regular review?
	

	Does the training evaluation inform future Learning and Development strategy documents? 
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