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	World Class Commissioning Assurance Framework – Commissioning Strategy Plan & Organisational Development Plan


	Purpose of the report

To consider the proposed Commissioning Strategy Plan and Organisational Development Plan for NHS Brent


	Executive Summary (to include outcome benefits)
Commissioning is the means to secure the best value and health outcomes for local residents. It is the process of translating need and aspirations, by specifying and procuring services for the local population which:

· Deliver the best possible health and well-being outcomes, including promoting equality

· Ensure high quality and effective health and social care provision

· Achieve this within the best use of available resources

Developing a world class commissioning function will be crucial if health and care services are to achieve the best possible results for patients and users, improve health and reduce health inequalities and provide value for money. By improving NHS commissioning capability we will be able to add years to life and life to years.

To become world class, commissioners will need to develop the knowledge, skills, behaviour and characteristics of their organisation. 

In March the Department of Health published a commissioning assurance system to hold commissioners to account and to reward performance and development. The assurance system has now commenced with the aim to create a consistent system manageable within an annual cycle, to review PCT progress towards the world class commissioning competencies and the achievement of better health outcomes. 

It will provide a common basis for agreeing development by PCTs as they move forward.
In common with all other Primary Care Trusts across England, NHS Brent has been required by the Department of Health to develop a Strategic Plan covering the next five years. Strategic planning is seen as core business for the PCT. The strategic plan is intended to tell the end-to-end story about how the PCT will move from assessing the needs of its population to delivering services that will drive improvements in health outcomes. It should reflect the local priorities agreed with the population and partners over a five year period. The plan will be refreshed annually and re-written every three years to ensure that it continues to reflect changing health needs, priorities and resources.
The Commissioning Strategy Plan for NHS Brent (our strategic plan) has been developed over recent months with close involvement from our stakeholders: clinicians, our partners; our providers and local people. It has taken as its starting point the changing health needs of our local population and has considered these in the context of an analysis of our local provider landscape and what stakeholders have told us to establish our vision, goals and initiatives. 
The overarching strategic plan will be underpinned by:

· A long term financial plan setting out activity and finance over the next five years

· An organisational development plan setting out how the PCT will align itself to deliver against its strategic objectives over the next five years

· An annual operating plan setting out the details of the key deliverables and implementation plans over the next year
The strategic plan is a means of communication internally to the PCT, and externally to the PCT’s partners. The main audiences for the strategic plan are the PCT, Strategic Health Authority, local government, clinicians and providers. The strategic plan is not intended for the wider public and patients, and the PCT will need to consider alternative methods of communicating our priorities to our population.

Organisational Development Plan

In order to achieve the new competencies required of world class commissioning the PCT will need to develop and change quickly. The change will include:

Creating new business processes

Developing knowledge, skills and behaviours

Establishing the right organisational infrastructure

The PCT has already commenced this work through implementation of the action plan arising from the Taylor Report. With the establishment of the new Board and the recruitment of the Executive Team NHS Brent is at an appropriate stage to consolidate all of the ongoing work into one organisational development plan, in line with the requirements of the commissioning assurance framework. The Organisational Development Plan details the initiatives identified to support the further development of NHS Brent as a world class commissioning organisation.


	Decision required:  The Board / Committee is asked to:
Approve the Commissioning Strategy Plan for NHS Brent (2008 to 2013)

Approve the Organisational Development Plan for NHS Brent



	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
Adoption of these plans support deliver of all of NHS Brent’s corporate objectives

	Healthcare Commission Standards supported by this paper: (see list)


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
Equality Impact Assessments have been undertaken on all of the initiatives contained within the CSP. EqIA will be repeated for each initiative at identified stages of the project timeline.

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
Indicative resource implications in relation to the implementation of initiatives are contained within the CSP and organisational development plan. Actual resource requirements will be considered by the Board as the initiatives are developed.

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
Risks are identified within the CSP

	Patient & Public Engagement Input to and/or Impact of this initiative
Stakeholders have been actively engaged in the development of the CSP. Ongoing stakeholder engagement is critical and the agreement of a Stakeholder Engagement Plan is a critical gateway for all initiatives moving forward

	Communications Strategy:  (How will this initiative be disseminated)
The CSP will be widely distributed to all partner agencies. It will also be available on the PCT’s website. Consideration will be given to the best ways of communicating the PCT’s strategy to the wider public.
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